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Chapter 1: Introduction

Mentor training programs are integral to the success of any mentoring
initiative. They equip participants with the necessary skills and knowledge to
make the most of the mentoring experience. Understanding their structure
and importance is key to developing effective mentorship relationships.

What is a Mentor Training Program?

At its core, a mentor training program is a comprehensive process designed to
prepare individuals for the multifaceted role of a mentor. It’s an essential tool
for organizations aiming to cultivate a nurturing and productive mentorship
culture. To fully understand the scope and impact of such a program, let’s
delve into its various components and the value it brings to both mentors and

mentees.
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1. Understanding the Role of a Mentor:

The first step in a mentor training program is to define the role of a mentor. It’s
crucial for potential mentors to understand that their role extends beyond
mere advice-giving. A mentor is a guide, a sounding board and sometimes a
challenger. The training emphasizes the importance of active listening,
empathy and creating a safe space for open dialogue. By establishing these
foundations, the program ensures that mentors are well-prepared to support
their mentees effectively.

“An effective mentor is able to stay flexible to the needs of the mentee in order
to offer the appropriate types of assistance in a particular situation.”
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Chapter 1: Introduction

2. Skill Development:
A significant portion of the program is dedicated to skill development. This includes:

. Communication Skills: Training mentors to communicate effectively, including how to give
constructive feedback and engage in active listening.

. Goal-Setting Techniques: Assisting mentors in helping mentees set realistic and achievable
goals.

. Problem-Solving Skills: Teaching methods to guide mentees in identifying solutions and
making informed decisions.

These skills are not only valuable in the mentoring relationship but are also transferable to other
areas of professional and personal life.
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3. Ethical and Professional Boundaries:

Mentor training programs also cover the importance of maintaining ethical and
professional boundaries. This is crucial for building trust and ensuring that the
mentor-mentee relationship remains productive and respectful. Mentors learn
about the importance of confidentiality, respecting personal limits and

avoiding conflicts of interest.
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Chapter 1: Introduction

4. Understanding Different Mentoring Styles:

Every mentor has a unique style and understanding this can significantly
enhance the mentoring experience. The training explores various mentoring
styles — from directive to supportive — and helps mentors identify the style that
best suits their personality and the needs of their mentee.
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5. Cultural Sensitivity and Diversity Awareness:

In today’s globalized workforce, mentors often work with mentees from
diverse backgrounds. Training programs therefore include modules on cultural
sensitivity and diversity awareness to ensure mentors are equipped to handle
various cultural nuances sensitively and effectively.
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6. Feedback and Evaluation:

Continuous improvement is a key aspect of mentor training. Programs often
include feedback mechanisms where mentors can evaluate their mentoring
sessions and receive constructive feedback on their mentoring approach. This
ongoing evaluation helps mentors grow and adapt their methods to better suit

their mentees’ needs.
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Chapter 1: Introduction

7. Utilizing Technology and Resources:

In the digital age, understanding how to use technology and resources
effectively is vital. Training programs often include sessions on leveraging
mentoring software, digital tools and other resources to enhance the

mentoring process.
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8. Scenario-Based Training:

To prepare mentors for real-world situations, training often includes scenario-
based exercises. These scenarios allow mentors to practice their skills in a
controlled environment, preparing them for various situations they may
encounter in their mentoring relationships.

Overall, a mentor training program is a comprehensive and multifaceted
process designed to equip mentors with the necessary skills, knowledge and
mindset to effectively guide their mentees. Such programs not only enhance
the quality of the mentoring relationship but also contribute to the personal
and professional development of both mentors and mentees. Through
dedicated training, mentors become more than just advisors; they transform
into catalysts for growth and development in their mentees’ lives.
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Do Mentees Need Training?

Likewise, mentees also gain significantly from training. This preparation is crucial as it
helps them to:

Set Clear Goals: Helps mentees define what they want to achieve from the
mentoring relationship.

Communicate Effectively: Teaches them how to articulate their needs and
challenges.

Maximize the Relationship: Guides on how to engage productively with their
mentor.

Training ensures that mentees are proactive and fully engaged in the mentorin
process.
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How to Structure Mentoring Training Programs?

Structuring an effective mentor training program involves:

. Assessing Needs: Understand what mentors and mentees require from the program.

«  Curriculum Development: Design a curriculum that covers all essential aspects of mentorship.
. Interactive Learning: Incorporate role-playing, case studies and discussions for practical learning.

- Regular Webinars: Design online meetings where mentors can participate to hear from a
practitioner and discuss within the mentor network.

. On%oing Support: Provide resources and continuous learning opportunities to address evolving
challenges.

A well-structured program is the backbone of successful mentorship within organizations.
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Conclusion

Mentor training programs are the foundation of effective mentorship. They
ensure both mentors and mentees are prepared, leading to more fruitful
relationships and positive outcomes. Investing in these programs is investing in
the future success of individuals and organizations alike.
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Chapter 2: Mini blind football and innovation

There is a challenge globally, to include children with Visual Impairment (VI) in
events, with girls’ priority, in Physical Education (PE) in general schools of
formal education (FE) and in sport clubs of non-formal education (NFE).
Children with VI, specifically girls, do not participate in the same level as
sighted classmates in sport events; in PE; in NFE; in informal time in mixed
teams. The project meets this global need and provides a solution for all
general schools & inclusive sport clubs where children with and without VI

attend together, aiming for Inclusion (Disability) & Equality (Girls).
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Chapter 2: Mini blind football and innovation

Our innovative, patented mini blind football for all children, is the answer.
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It will allow children with VI aged 5-18 to be educated through workshops that
are designed specifically for them. Physical exercise is a key element in better
long-term positive outcomes for those who have undergone a Visual
Impairment. Not only does it positively impact cardiorespiratory fitness and
muscular fitness. Additionally, the educational program will help for the
improvement of mental health of the children with VI though inclusive sport
activities.
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At the core of the program is the innovative light mini football, patented by the
NGO. Until now, teachers of PE didn’t have such a tool for inclusion or a
comprehensive educational package designed specially to bridge the needs in

mixed classes.

Educational dissemination workshops of the project will take place in general
schools where pupils with visual impairment attend. They will be delivered to

mixed classes, female/ male - blind/ partially & fully sighted.
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Chapter 2: Mini blind football and innovation

The 3 pillars of the educational sport package are:
Personal development of children with visual impairments in special schools

Inclusion of children with visual impairments in general schools

Empathy and social awareness in the student community where children with
visual impairments do not attend their schools
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What is the role of a mentor?

One of the main purposes of mentor-mentee relationships is to help mentees
grow and develop. But this looks different depending on the goals of your
mentorship program. So, it is important to understand and map out the
different responsibilities of a mentor. This will set the expectation of the
mentorship and ensure mentors work towards common and clearly set goals.

A mentor guide helps meaningful change within a workplace’s landscape in
many ways. From onboarding new hires to training high-potentials, mentors
help mentees grow and develop. They share experiences, lessons learned,
advice, support and build a community of learning and trust.
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Chapter 3: Supporting National Mentors

Mentors play a critical role

There’s a reason why many organizations choose to include mentorship as part
of their training and employee engagement programs. Mentors bring a
multitude of benefits not only to their mentees but also to the organization in

general.

Here are some ways mentors help improve performance:
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Chapter 3: Supporting National Mentors

. Understand and help mentees achieve their goals

. Share knowledge and skills

. Build the next generation of leaders and managers

. Improve performance and employment engagement

. Encourage collaboration and feedback

. Transfer knowledge about successes and failures

. ldentify and promote diverse and high-potential talent
« Use their skills to teach and train others

. Support remote and hybrid work

« Build meaningful growth-focused relationships
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What mindsets should mentors bring to their mentoring relationship?

Now, every mentor is going to bring something different to the table. But some
of the most common traits and qualities of mentors include a passion for
helping others and communicating well. These two qualities help mentors
recognize the value and importance of effective mentorship and their
interactions with their mentees.

And during these interactions and meetings, mentors are inspired to guide
mentees to the solution rather than providing the solutions. They may present

problems, ask the right questions and provide honest but constructive
feedback.



s A
Co-funded by g
- the European Union 3 BALL A

Chapter 3: Supporting National Mentors

What mindsets should mentors bring to their mentoring relationship?

These mentors are invested in the growth and success of their mentees. As
such, they encourage curiosity, discovery and enthusiasm. They help mentees
learn from successes and failures as well as show them ways to connect with
others.

This mindset not only benefits mentees but also gives room for mentors to do
better themselves. Since they are open to learning, they will leave their
mentor relationships with a few lessons of their own.
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Chapter 3: Supporting National Mentors

What are the four phases of a mentoring relationship?

While mentoring relationships will differ, there are four general phases of any
mentorship program. It is crucial to understand these phases and design the
program accordingly. Let’s have a look at each mentoring phase:
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Phase 1: Purpose

This is the beginning of a mentoring relationship where a mentee decides who
they would like as a mentor to guide them in their journey.

For a mentor, this occurs when they decide to participate in a mentorship
program and provide that guidance. Here the individuals are looking to be
paired with the right partner. They identify the purpose and goal of

participating in a mentorship program and take the necessary steps to start the
process.
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Chapter 3: Supporting National Mentors

Phase 2: Engagement

Once the mentor and mentee have found each other, they will start engaging and developing
their relationship. This is where they will focus on getting to know each other and developing a

plan to help the mentee achieve their goals.

This phase will include:

Discussing and setting goals
Identifying challenges and roadblocks

Setting boundaries, guidelines and expectations

Building trust and learning about each other
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Phase 3: Growth

This is the most important (and longest) part of the mentorship program. Here,
the mentor and mentee will continue to deepen their professional relationship

and grow closer to achieving their goals.

The main focus is on progress, so mentees may shadow their mentors, work on
new projects and assignments, solve challenges and more. For their part,
mentors will provide guidance by listening actively and offering clear feedback.
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Phase 4: Completion

This final stage occurs when the mentee has achieved their goals and so the
relationship comes to a natural end.

At this point, the mentee has learned new skills and knowledge and feels
confident enough to continue learning without the need for guidance. Both
mentors and mentees should feel closure at the end of their mentoring
relationship.
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Chapter 3: Supporting National Mentors

To become a good mentor, mentor training should include the following
elements:

* Expectations for roles and processes
 Communication skills and strategies

* Setting goals and milestones

* Building good mentoring relationships
e Ethics and appropriate conduct

* Discussion topics and activities

* Available resources for help




Co-funded by
ALL

the European Union

Chapter 3: Supporting National Mentors

Mentor Training Fundamentals
Not all mentorship training is created equal. The most effective learning
programs have certain characteristics in common that lay the groundwork for

successful mentorships.
“...talent expresses itself differently in every individual. We need to create
environments where every person is inspired to grow creatively...”
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Self-paced

Self-paced mentor training allows learners to approach the material how and
when works best for them. Self-pacing allows learners to focus on the task at
hand without other distractions, take their time in engaging with the material

and return to it when needed so that they can fill in any gaps and deepen their
understanding.




s A
Co-funded by g
-the European Union 2 BALL "6‘
R Gp

ALL

Chapter 3: Supporting National Mentors

Customized

Effective mentorship training should reflect the unique needs of an
organization. On a macro level, training should be designed to help mentors
support the organization’s overall mentorship vision. On a more individual
level, it needs to mesh with the organization’s culture, communications style
and tools. Well-designed training eliminates barriers and makes it easy for

mentees to engage in learning on an everyday basis.
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Knowledge assessing

Good training requires participants to do more than just study the material—
learning is more effective when participants have a chance to test their
knowledge. Tests, quizzes and certifications throughout the training process
help learners remember what they have studied, assess their knowledge level

and motivate them to learn even more.
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Inclusive

One major benefit of mentoring is the opportunity for people of diverse
backgrounds and experiences to engage in a way they might not otherwise.
This fosters connection within the organization and furthers diversity, equity
and inclusion (DEI) efforts. Good training programs prepare mentors to
approach their mentorships through an inclusive lens so that mentees feel a
sense of belonging and acceptance, no matter their unigue identity.
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Chapter 3: Supporting National Mentors

Key Qualities of an Effective Mentor

Effective mentors tend to share some common qualities, including:

e Being open and receptive
e Having relevant experience
e Good communication skills
e Nonjudgmental

e Honest and candid

e Eager tolearn and grow

e \Wants to mentor
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Key Qualities of an Effective Mentor

The desire to mentor may be the most important characteristic of effective
mentors. When a mentor genuinely wants to help, other important skills and
characteristics will come into play and the mentor and mentee can form the

great relationship that is key for a positive mentorship.

“Mentoring is a brain to pick, an ear to listen and a push in the right direction.”



s A
Co-funded by g
the European Union 3 BFALL A\R

Chapter 3: Supporting National Mentors

The Role of a Mentor: Expectations and Responsibilities

When mentors have a clear understanding of expectations and responsibilities,

they are better equipped to create quality mentorship experiences that align
with the organization’s mission.

While expectations may vary among organizations and individual mentorships,
mentors have a number of core responsibilities. These include engaging in the
process, fostering an honest and trusting relationship, facilitating learning and
providing constructive feedback. In short, mentors have the responsibility to
commit to actively helping mentees learn and grow.
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Chapter 4: Timeline for National Mentors

A mentor guide would be incomplete without including the best practices that
make mentorship worthwhile in order to meet the timeline of the training of

the mentors.

To build the skills of a successful mentor, here are 10 tips to consider:
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1. Get to know each other

The first step to creating a successful mentor-mentee relationship is to take
time to get to know our mentee and, in turn, tell them about yourself. You and

your mentee need to be comfortable with each other.

Otherwise, your relationship will only be a superficial one instead of a
meaningful one. So, take time out to get to know each other before you start

diving into mentoring.
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2. Identify and set goals with mentees
As you become familiar with each other, understand what the other wants

from this relationship. Identify your mentees’ professional and personal goals
and come up with a plan to help them achieve key milestones.

Keep in mind that these goals may change during the course of the
mentorship, so be flexible and update them as needed.
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Chapter 4: Timeline for National Mentors

3. Come prepared for every meeting

A common misconception about mentorship is that the mentee is the one who
does all the work. After all, they are the ones who get the most out of the

program.

However, that is not necessarily the case. Mentors need to put in as much time
and effort as mentees if they want this mentoring relationship to be successful.
Besides, mentors also have a lot to gain by teaching, training and guiding
newcomers and influencing change.
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4. Make yourself available and approachable

The key to a successful mentoring relationship is ensuring your mentee can

reach you. If you are hard to get a hold of, they may choose to continue the
journey without you, and that defeats the purpose.

So, set aside times to meet, chat and work together and make sure you turn
up. Don’t leave them hanging when they reach out for help.
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5. Conduct regular check-ins and hold mentees accountable

Similarly, make sure you check in with mentors and mentees once in a while.

Ask how they’re doing, if the approach is helping and if they have any
suggestions or feedback. If you’ve assigned them work, then ask how it is going

and what they’re learning.

Hold them accountable if they miss something or appear to be slacking.
Without both parties invested, the mentorship won’t be as successful as you’d

like.
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6. Identify key skills and coach mentees

Skill training and knowledge sharing are two essential components and
benefits of any mentorship program.

You are not only upskilling your mentees but also helping them learn more
about the industry, their field and other tricks of the trade. So, it’s important to
pay attention to their goals and needs and identify which skills best align with
them. Then, you can coach them or direct them to resources that will help.
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7. Discuss strategies to achieve goals

Along with skills, you also want to discuss steps and prepare a plan to achieve these goals.
For instance,

would job shadowing be more useful than having your mentee do an online course? Or

would they benefit more from networking and meeting other people with similar
interests?

What would both of you like to accomplish in, say, the first three months and the next
three, and so on?

Deciding this beforehand will ensure you both know what needs to be done to progress.
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8. Connect mentees with others in the field

As a mentor and an experienced professional, you will have the advantage of
meeting different people in different stages of their careers.

You can use this advantage to introduce your mentee to others who can
further promote their growth. For instance, you can have them sit in on
executive meetings or take them to conferences for your specific field.
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9. Help mentees answer their own questions

Instead of providing them with solutions, guide and encourage them to find
their own answers. This will spark more creativity and make them self-reliant.

You can always share your solutions so they can benefit from multiple
perspectives. But it is a good idea to train them to think critically by

themselves. This is easier to do in one-on-one mentoring.
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10. Provide and ask for feedback

Finally, offer clear and constructive feedback and ask for feedback on your
mentoring approach.

This doesn’t need to be done only at the end of a mentoring relationship.
When you do your check-ins, give space for feedback. This will help you gauge
where you and your mentee stand in the process of achieving goals.

It will also demonstrate if your approach is working or needs to be tweaked.
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Techniques for Meaningful Mentoring Relationships

Meaningful relationships are at the heart of successful mentorships. Using the
right techniques can help mentors ensure that they create these key

connections.

“...giving good attention to people makes them more intelligent. Poor attention
makes them stumble over their words and seem stupid. Your attention, your
listening is that important.”



8 }\QUC\

& A
Co-funded by g
- the European Union £ BALL ﬁk\k

F R
ALL

Rii\2

Chapter 4: Timeline for National Mentors

Active Listening Skills

Active listening helps create quality communication by showing that you hear
the other person and that they know you are listening. Steps in active listening
include:

Pay attention
Show that you are listening
Defer judgment

Respond appropriately
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Asking Powerful Questions

Asking powerful questions is designed to help your mentee delve into deeper
self-discovery. These should be curious and nonjudgmental. They are often
open-ended to encourage your mentee to reflect and explore possibilities.
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Providing Constructive Feedback

Constructive feedback recognizes both what the recipient has done well and
where they can improve. It's delivered in a positive way that offers an

actionable path forward.
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Chapter 4: Timeline for National Mentors

Setting SMART Goals

SMART goals help ensure that you reach your desired mentorship training outcomes.
You can see examples of SMART goals and professional goal setting to get you started.

These goals are:

Specific
Measurable
Achievable
Relevant

Time-bound
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Creating a Safe Space for Mentoring

Trust is foundational for an effective mentorship relationship. Mentees need to
know that you offer them a safe space to be themselves, where they can
discuss their challenges and explore paths to growth without risk of judgment.

SHARED CORE SKILLS

Instructing/
Developing
Capabilities

Acquiring
Mentors

Listening
Actively

Learning
Quickly

Inspiring

MENTOR-

MENTEE- Buildi

SPECIFIC Showing o Providing SPECIFIC

SKILLS Iniesve Trust Corrective |  SKILLS
Feedback

Encouraging

Identifying Goals
& Current Reality,

Following
Through

Managing
the
Relationship

Managing
Risks
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Chapter 5: Toolbox for Mentors

What is in this mentoring toolbox?

A mentoring toolbox will empower the mentors to get the most from their
mentoring experience. It’s a little something extra that you can draw on to

push your mentoring program further.

THE MENTORING TRIANGLE

Supervisor

Mentor Mentee
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Chapter 5: Toolbox for Mentors

1. Determine if you need a mentoring platform

It can take extra time and effort to launch a mentoring program in your
organization. Using a mentoring platform simplifies the steps you need to take

to get your program up and running.

It can be a central hub for your participants and program manager, reducing
the time and effort to get the most from your program.
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Chapter 5: Toolbox for Mentors

2. Know what the goals are for the program

Before starting a mentoring program in your organization, it’s vital to know

your goals for the program. There are many different ways that mentoring can
better your organization.
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3. Ensure you are pairing mentees with relevant mentors

Getting to know someone new can be awkward at first. Pairing mentees with
relevant mentors will ensure that they get something positive out of the

experience.

To get an excellent mentor-mentee match, look for participants who are both
engaged and committed to the process. Pair together mentors and mentees
who share similar values, priorities, hobbies and interests. This can help build

trust and connection.



Co-funded by
ALL

the European Union

Chapter 5: Toolbox for Mentors

4. Choose the mentors wisely

may also want to have a training program for mentors.

Consider the quality of the mentors and what they have to offer mentees. You
The success of the mentoring program depends on the quality of the mentors.

“A Japanese proverb says that one day with a good mentor is worth one

thousand days of diligent study. With a good mentor, participants are
supported, encouraged and inspired as they grow in their profession...”
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5. Promote your program through multiple channels

Attracting participants can be a challenge. You’ll need to promote your
program in different ways. A single email blast doesn’t suffice.

The best programs generate momentum by getting executives to talk about it,
managers to share it with their subordinates, and announce it in meetings.

When promoting your program, use all the organization channels you have to
reach potential participants.
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Chapter 5: Toolbox for Mentors

6. Provide content and resources for mentors and mentees

Support and resources are key to taking your mentoring program to the next
level. You can help your mentors and mentees make the most of their

experience by providing agendas, questions, articles, videos and survey
guestions.
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Chapter 5: Toolbox for Mentors

7. Ensure that mentors and mentees meet on a regular cadence.

Relationship is the focus of every mentorship.

To help the connection between your mentor and mentee grow, they need to
be meeting together on a regular cadence.

These sessions are crucial to the mentee’s development and growth.

Meeting frequency can also be a key indicator that something about the

mentorship needs to be adjusted.
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Chapter 5: Toolbox for Mentors

8. Aim for a small percent of the organization to participate in the beginning.

It’s best to start small when you’re just getting your mentoring program off the
ground. ldeally, a pilot mentoring program should have a small percent of the
organization to be involved in the beginning. This can help you iron out any
problems with the program before you scale it.
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Chapter 5: Toolbox for Mentors

9. Check-in with mentors and mentees frequently

Follow up regularly with participants to gauge how they are doing in their

mentorships. Doing this can help alert you to problems with a pairing and
remedy it quickly.
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Chapter 5: Toolbox for Mentors

10. Measure the results and outcomes of the program

Tracking and reporting on the mentoring program are essential to know
whether it is successful or not.

Consider the goals you outlined for the mentoring program and the KPIs to
measure it.

You should aim to have reports after each phase that includes participant
feedback and the goals reached.
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Chapter 5: Toolbox for Mentors

Best Practices for Mentorship Training
Following best practices ensures that mentor training is as effective as

possible. Some of these include:
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Chapter 5: Toolbox for Mentors

Developing Mentor-Mentee Relationship Guidelines

Both mentors and mentees should have a clear idea of what constitutes a
positive, appropriate and effective mentorship relationship. This should be
defined and explained by the organization so that expectations are consistent

for all participants.
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Chapter 5: Toolbox for Mentors

Using Real-Life Scenarios and Case Studies

Presenting real-life examples to both mentors and mentees is a great way to
bring mentorship learning to life. Using scenarios that participants are likely to
encounter helps prepare them with lessons that they can use in everyday
situations. Asking existing mentor-mentee pairs to share their experiences in
these situations can help give new participants better understanding of how to
interact.
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Chapter 5: Toolbox for Mentors

Providing Ongoing Support and Feedback

Support and feedback are not just important within a mentorship; it’s also
critical for participants as they learn how to be great mentors and mentees.
Organizations should check in with participants regularly to see how they are
doing and make sure that they have access to helpful resources.
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Chapter 5: Toolbox for Mentors

Encouraging Self-Reflection and Self-Awareness

Self-reflection is crucial for growth, which is the goal of any mentorship.
Mentorship training should show participants how to foster the self-awareness

that they need to succeed.
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Chapter 6: Feedback & Evaluation

What is feedback?

Comments in the form of opinions about or reactions to something, or a
person's performance of a task, etc., used as a basis for improvement, helpful
information or criticism about prior action or behaviour from an individual,
communicated to another individual (or a group) who can use that information
to adjust and improve current and future actions and behaviours.
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Chapter 6: Feedback & Evaluation

Why do you need to give and receive feedback?

It helps learners to maximize their potential at different stages of training, raise
their awareness of strengths and areas for improvement and identify actions
to be taken to improve performance. It is a mentor’s obligation and
responsibility to help the mentee identify and learn the skills and knowledge
needed. Feedback allows the mentor to acknowledge the mentee's strengths
and to motivate the mentee to work on areas of weakness. Your mentee wants

and needs your feedback to move forward.
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What are some challenges in giving or in receiving feedback?

Avoiding the conversation until you’ll get frustrated, getting so caught up in
being tactful that your message gets lost, the opposite-being unkind and
making it personal, instead of focusing on the person’s behaviour, not being
specific enough, giving feedback too long after the incident, being intimidated
by the idea of receiving feedback, feeling threatened instead of welcoming it
as a gift, not having an open mind, becoming defensive, not having a good,
trusting relationship with the person who provides the feedback.
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Chapter 6: Feedback & Evaluation

Cycle of feedback

Asking for
Feedback

Acting on
Feeback
Accepting Receiving
Feedback Feedback
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Chapter 6: Feedback & Evaluation

Asking for feedback

Mentors may need to encourage their mentees to ask for feedback, discuss
with them what to expect from feedback and talk with them about the
importance of feedback in the mentoring relationship (Negotiating Phase).
Mentees, who take the initiative and ask for feedback, can often accelerate

their learning.
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Chapter 6: Feedback & Evaluation

Find out what kind of feedback your mentee likes (direct, gentle, how to improve, etc.).

Mentors model ﬁood feedback practice by asking for feedback on their mentoring and on
their feedback skills. Model the importance of feedback by regularly asking “How are we
Floing_?” AskI about the relationship, the learning process and progress toward meeting
earning goals.

Questions you might ask your mentee:

e Ask “Was my feedback helpful in improving your skills?”

e “What else might | have done to make that feedback even more useful to you?”

e “What specific support do you need from me right now?”

e “Am | offering learning challenges that are pushing you in the right direction? Are they
challenging enough? Are they too challenging?”
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Giving feedback

Describe the context, the behaviour and its impact. Be precise when you describe the behaviour. Also,
be specific and descriptive (it is less helpful to your mentee if you just say “That was great,” or “That
didn’t really work for me.” It is better to be more specific: “Your report gives some good facts and
figures and | think it would benefit from being more succinct.”)

e Offer feedback when it is most timely and relevant:

e Share observations and provide examples

e Show compassion, be non-judgmental

e Balance negative feedback with positive feedback over time. People tend to remember negative
feedback more than positive. Make sure to also notice when your mentee does things well

e Check for understanding and agreement

e Be respectful of differences
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Chapter 6: Feedback & Evaluation

Receiving feedback
When receiving feedback, bear in mind these tips:

e Consider the feedback a gift. Remember that the person giving you feedback
is taking a risk. Her/His goal is to help you. Encourage more feedback by
thanking your feedback-giver.

e Seek to understand, not to agree, justify or defend. You have good reasons to
behave the way you do. The purpose of the feedback exchange is not to
discuss those reasons but to understand the impact of your behaviour. You can
debate an opinion, but when it comes to appreciating the impact of your
behaviour, all you can do is understand how others have perceived it.
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Chapter 6: Feedback & Evaluation

Receiving feedback

e Listen, ask probing questions, and reformulate. To understand, the best tactic is to
listen actively. You may also ask probing questions and reformulate what has been
said. Reformulation allows you to think, ensure you have understood what was said
and reinforce a sense of connection with your feedback-giver.

e Avoid responding to feedback when you are angry, defensive or need more time to
process it.

e Ask for time to get the information you need. “To be honest with you, | need to think
about that a little more.” “I think | was hoping for a bit more support from you.”

e Continuously link progress and learning to the big picture and the journey and
learning goals. “l have been focusing on the goal of...and your feedback helps me see
pattern | have developed that is getting in the way.”
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Chapter 6: Feedback & Evaluation

Accepting feedback

e Take time to digest the feedback

e Think about the positive messages you heard
e Reflect on surprising messages

e Catch yourself being defensive

e Discuss your insights
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Chapter 6: Feedback & Evaluation

Acting on Feedback — Mentee
e Focus on your goals and priorities

e Check in with yourself periodically to determine how you are doing

e Continuously look for ways to integrate what you’ve learned from the
feedback you received
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Acting on Feedback — Mentor

e Set a time for the two of you to reconvene to talk about the feedback, or

e Ask the mentee to come back at a later date with a suggested action

e Ask the mentee for their ideas of what they might do differently

e Ask challenging questions to help the mentee develop new ways of thinking
or acting

e Suggest ideas based on what has worked for others in overcoming similar
problems
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Mentoring Program Evaluation
Part I. General Questions about Your Partnership and the Mentoring Program

A. Your Partnership

1. How frequently have you met with your partner? How satisfactory was this?

2. What were two of the most beneficial development activities you did?

3. What new or improved skills, knowledge or attitudes did the mentee gain as a result of this
partnership?

4. What is the most beneficial change you identified in yourself as a result of your partnership?
5. What type of feedback or other assistance did the mentor provide that seemed to help most?

6. Have you found your partnership challenging? Why or why not?
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Chapter 6: Feedback & Evaluation

B. The Mentoring Program
1. What was the main reason you decided to join the program?

2. What were your initial apprehensions about the program?
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Chapter 6: Feedback & Evaluation

C. Mentoring Program Evaluation, continued

3. What improvements would you suggest for the mentoring program?

4. Would you recommend it to others? Why or why not?
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Part Il. Your Ratings

A. Separate Components

Directions: Please rate the following on a scale of 1-10 (10 = outstanding/most important) for their
usefulness and benefit to the mentoring program.

1. Communication about the program
2. Recruitment/matching process

3. Dissemination event

4. Mentor/Mentee training

5. Resource materials

6. Support provided for you and your relationship

7. Other (Specify)
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B. Overall Experience

Directions: Please rate the mentoring program overall. 1 = waste of time, 10 =
one of the most valuable times of my life.

Your overall rating =

“A mentor is someone who takes on the role of a trusted adviser, supporter,
teacher and wise counsel to another person. A mentor adopts a primarily
selfless role in supporting the learning, development and ultimate success of
another person... mentoring is most effective when focused clearly on the

needs, goals and challenges of the person you are mentoring...”



Co-funded by
the European Union
A].L

“The delicate balance of mentoring someone is not creating them in your own
image, but giving them the opportunity to create themselves

Thank You
Mentors!
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D2.3 - NMNapaywyo 6
0ényoc yia Mévtopec
Me t™n ypnuatodotnon tn¢ Evpwnaiknc Evwonc. Ot anoyelc Kat ot
VVWUEC TTOU SLATUTTWVOVTAL EKPPA{OUV OTTOKAELOTIK TIC ATTOYELC TWV

OUVTAKTWYV Kal OEV AVTUTPOOWITEUOUV KT AVAYKN TIC ATTOWELC TNC
Evpwnaiknc¢ Evwonc n tou Evpwnaikou ExkteAeotikou Opyaviouou

Exrtaidbevonc kot MoAttiouovu (EACEA).H Evpwrniaikn Evwon kot o EACE,
dev urropouv va Bewpndouv urtevBuvol yla TIC EKPPA{OUEVEC amoy
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KedbdaAaio 1: Eloaywyn
KeddaAawro 2: Mivt pnalec modoodaipou TuPAwv Kol Kavotopia
KeddaAaio 3: Yrnootnplen EBvikwv Mevtopwv

KedaAaio 4: Xpovodiaypappa yia EBvikouc Mevtopeg

KedaAalo 5: Odnyiec yra Mévtopeg

KedaAalo 6: Avatpodpodotnon kat AELoAoynon
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KedaAaro 1: Elcaywyn

Tol TpOypAUUOTO EKTIALOEVONG HEVIOPWY Eilval avamoomooTo UEPOC TNG ETUTUXLOC
kaBe Stadwaoioc kaBodnynong. E€omAllouv TOUC CUMUETEXOVTEC HE TLC QATIOPOULTNTEG
OefLOTNTEC KAl YVWOELS Yyl vo OElOTIOLOOUV OTO ETOKPO TNV EMTELPLA TNG
kaBodnynonc. H katavonon tng SOUAC KoL TNG onpaociog Toug gival kaboplotiki yla
TNV avamntuén amoTeAECUATIKWY OXECEWV kaBodriynonc.

T eivon Eva TPOypapaL EKTTOLOEVONG LEVTOPWV;

TNV oucia, €va Tpoypoppa  ekmaldevonc HEVIOPpWV Eival pLla OAOKANPWHEVN
Stadikaoia mou €xeL oxe&aors( ylo Vo TIpOETOLMAlEL Tl ATOUO yLoL Tov no}\bn}\eupo
pOAO TOU HEvTopa. Elval éva amapaitnto epva)\ao yl0 OPYQVIOUOUC TIOU OTOXEUOUV
otn 6Lauopc|>wcr] LLOLG Geuan KOt napavwvtknq Kou)\toupaq Kaeoénynonq Mo va
KATOVONOOUUE TANPWE TO €UPOC KOl TOV OVTLKTUTIO €VOG TETOLOU npovpauuatoq, oG
efetdooupe ta OSlddopa oUOCTATIKA TOU Kal tnv ala Tou MPOoPEPEL TOOO OTOUG
LEVTOPEC 00O KoL 0ToUC KaBodnyoupevouc.
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1. Katovonon tou poAou evog pEvtopa:

To mpwTto BAHO O €va MPOYypAUO EKTTOLOEVONG LEVTOPWY €ival 0 KaBoplopog tou
pOAOU €vOC pévtopa. Eival Iwtikng onupaciog yia tou¢ umoPridlouc HEVTOPEC va
KOTOLVOI) 00UV OTL 0 pOAOC Toug Sev meplopiletatl anAwe otnv mapoxn cupBouvAwv. O
HEVTopaC elval €vac odnyoc, Evac cUUBOUAOC Kal, LEPLKEC POPEC, EVOC TIPOKANTLKOC
ouvollANTAC. H ekmaidevon bilvel Eudacn otn onpacio TNG EVEPYNTLKAC aKpOaong,
NG evouvaiocOnong kot tng dnuiovpyiag evoc acdalouc xwpou yla avolxto dtaAoyo.
Me tn B€omion avtwv Twv BepeAiwy, to mpoypappa dtachaAilel OTL oL HEVTOPEC lval
KOAQL TUPOETOLLOOEVOL VLA VOL UTTOOTNPLEOUV ATTOTEAECUATIKA TOUC KaBodnyouevouc.

«Evac armoTteEAECUATIKOC UEVTOPOC Eival 0 UEON va MAPOUEVEL EVEAIKTOC WC TTPOC TIC
QVAYKEC TOU Ka9odNYyoUUEVOU, TTPOKELUEVOU VA TIPOOPEPEL TNV KATAAANAN Bondeia o€
ULOL CUYKEKPLUEVN KATAOTOON ».



Kedbalaro 1: Etoaywyn

2. Avarmntuén deflottwv:

JNUOVTIKO HEPOC TOU TPOYPAUUOTOC eival adlepwpévo otnv  avarmtuén Oelotntwyv. AUTO
niepAapBavet:

« Aeflotnteg emkowwviog: Ekmaidevuon Twv HEVIOPWV OTNV  OTTOTEAECHATLKN ETILKOLWVWVIAL,
cupnepAapUPaVOUEVOU  TOU TPOTOU  TAPOXNC  €mMolkodountikng avatpodpodotnong Kal
EVEPYNTLKN G akpOaong.

« Texvikéc kaboplopol oOTOXwWV: YMootAPLEn Twv HEVIOPpWV otnv Tmapoxn Ponbelagc otoug
KaBodnyoUEVOUG yLa TOV KOBOPLOUO PEXALOTIKWY Kol EPLKTWV OTOXWV.

. Asgflotnteg  eniluong npoB}\nuatwv Abaokalia  peBodwv yla v ekmaidbevon Twv
KaBodnyoupevwy otnv avayvwplon AVogwv Kot tn AP n TEKUNPLWUEVWY aTTOPACEWV.

Autéc oL be€lotnteg Sev eival povo MOAUTIUEG otn ox€on kaBodnynong, aAAd pmopouv emion
pnetadepBolv o€ AANOUC TOUELC TNG EMOYYEAUATIKAG KAl TTPOOWTIKAGS {WNC.
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Kedbalaro 1: Etoaywyn

3. HOwa Kat emolyyeApLATIKA OpLat:

Ta mMpoypAUUOTA KATAPTIONG MEVIOPWV KAAUTITOUV €Ttiong tn onpooia tng
TAPNONC NOKWV Kol ETIAYYEAULATIKWY oplwv. AUTO €ival {WTLKNG onNUaciog ylo
TNV olkodopnon eumiotoocuvng Kat tn SlaocpdaAlon OTL N oXeEon HEVIOPO-
kaBodnyoUpevou TAPAUEVEL TApaAyYwYLK) kol ogfoaoty. OL  HEVTOPEC
noBaivouv ylo TN onuaocla TNG EUTLOTEULTIKOTNTAC, TOU ogBacpol Twv
TIPOCWTILKWYV 0pilwVv Kal TN amoduync cUYKPOUCEWV CUUDEPOVTWV.
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Kedbalaro 1: Etoaywyn

4. Katavonon twv dtadopetikwv oTtul kaBodriynonc:

KaBe peviopac €xel €va HovadLlKO OTUA Kol n Kotavonon autol UIopEL va
BeATLWOEL ONMAVTLIKA TNV gumeLlpiat TNG kaBodnynonc. H exmaidevon e€etalel
Sdladopa otuA kKaBodnynong — amod 1o KATEUOUVTLKO €WC TO UTIOOTNPLKTIKO —
Kol BonBa toug pEVTOpPEC va TtpoodLoploouVv To OTUA Ttou Taplalel KaAutepa
OTNV MPOOWTILKOTNTA TOUC KOl OTLC AVAYKEG Tou KaBodnyoupevou.
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5. MoAttiopkn evooOnoia ko evoatodntomoinon otn dtadopeTikoTNTOL

2TO OCNUEPLVO TIAYKOOLOTIOLNEVO €pyaoLaKkO TEPLBAAAOV, OL LEVTOPEC OoUXVA
ouvepyalovtal e ATopo Ao OLaPOPETIKA TIOATLIOMLIKA TtepBaAilovta. Q¢ &K
ToUTOU, Ta Ttpoypadppota ekmaidbevong mepAapPAavouv eVOTNTEG OXETLKA UE
TNV TIOATLOMLKA evaloOnoia Kal tnv evatodntomnoinon otn SladopeTkoTNTA,
woTte va dtaodaliletal OtL ol pEviopec dlabetouv ta anapaitnta epodla ya
va xewpilovtal pe evawoBnoio kal amoteAeopatikotnta TG OLAPOPEC
TIOALTLOMLKEG LOLALTEPOTNTEC.
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Kedbalaro 1: Etoaywyn

6. Avatpododotnon kot aéLoAdynon:

H ouvexnc PBeAtiwon elval €va Paoclkd oTolxelo TNC eKmaideuvong Ttwv
HeEVTOpwWY. Ta  mpoypappota  meplapupfavouv  ouxva  UNXOVLIOMOUC
avatpododotnong, LECW TWV OTIOLWYV OL LEVTOPEC UTTOPOUV VAL AELOAOYOUV TG
ouvedpiec kaBodriynong kat va Aappavouv emokodopntikn avatpodpodotnon
OXETLKA HE TNV TIPOCEYYLON TOUC. Autn n ouvexng aéloAoynon Ponba toug
LEVTOPEC va e€eAiooovTal Kal va pooapuolouy T peBodoucg Ttouc, WoTe va
aVTOToKpivovtal KAAUTEPA OTLC AVAYKEC TWV KaBodnyoupuevwv.
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7. Alomoinon tng texvoAoyiog Kat Twv SLta@€ciuwyv nnywv:

2tnv Pndlakni e€moxn, eivol WTIKNG onupociog va KATOVOOUUE TiwC va
XPNOLLLOTIOLOUE ATIOTEAECHATIKA TNV TEXVOAOyLA KoL TIC SLtaBeouec mnyec. Ta
npoypappata ekmaidevong ouvxva mepAapBAavouv evOTnNTEC OXETIKA UE TNV
aélortoinon Aoylopikov kaBodnynong, Yndlokwyv epyaleiwv Kat AAAWY TtNYwWV
yla tn BeAtiwon tng dtadikaociog kabodriynonc.
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8. Eknaiidevon BACLOUEVN OE CUYKEKPLUEVOL CEVAPLOL:

[MPOKELPEVOU VO TIPOETOLUOOTOUV OL HEVIOPEC YlA TIPAYUOTIKEG KOTOOTAOELS, N
ekTiaidevon TMEPAAUPBAVEL CUXVA QOKNOELG BOCLOUEVEG OE OCUYKEKPLUEVA OEVAPLA.
AuTd Ta OEVAPLA ETUTPENOUV OTOUG UEVIOPEG VOl egacn(noouv TI¢ 6e€lotnTtég TOUG OF
gva eAeyxopevo mepLBailov, mpoetolpalovtac Toug yia SLadopeC KATOOTAOELS TIOU
evOEXETAL VO AVTILETWTILOOUV OTLC OXEOELC KaBodrynonc.

JUVOALKA, €va Tipoypaupa ekmaidevong HeVIOpwv €lval pla OAOKANPWHEVN Ko
noAudlaotatn dtabkaoia mou ExeL OXeSLAOTEL yLa va EEOTTALOEL TOUG PEVIOPEG HE TLG
amapaitnteg  Oe€lOTNTEC, VYVWOEL( KOl VOOTPOTiia yw vo  Kabodnynoouv
QTOTEAECUOTIKA TOUC KaBodnyoupevoug Ttouc. TEtola Tpo p%\luata OXL HOVOo
BeAtlwvouy tnv moldtnTa NG oxeong kadodnynong, alla ouugd OUV €TiONG oTNV
TPOOWTILKN  KAL ETAYYEAHOTIKA OVATNTTUEN TOCO TWV HEVIOPWV OCO Kol Twv
KaBodnyolpuevwy. Meow 1tnc €lOKNC ekmaibevong, ol HEVIOPEC yivovtal KATL
TEPLOOOTEPO Ao amAol cUUBoUAOL: pHETATPETOVTAL O KOBodNYyNTEC yLa TNV AVATTTU
Kol TV €€EALEN otn {wn TwV KaBodnyoupevwy Touc.
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Xpewalovrau eknaiibevon ol kalBodnyoupevol;

38)\0()VTOLL ONUAVTLKA oo Thv ekmaidevon. Autn

Avaloya, kat ot kaBodnyoupevol enwee ,
w¢ Toug BonBa va:

N MpoesToLlaoia ival kaBoploTikn, Ka
O€oouv cadeig atoyouc: BonBa toug kabodnyoupevoug va kaBopicouv Tt BEAouv
Val ETILITUYOUV QTtO TN oxeon kaBodrnynong.
Ertlkovwvouv armoteleopotika: Toug S18A0KeL MwG va ekGPACOUV TLG AVAYKEG Kl
TLC TIPOKANOELG TOUG.
Meylotonolouv tn oxeon: Toug kaBodnyel 0To WG vor cUVEPYATOVTAL TIOPAYWYLKA
LE TOV HEVTOPA TOUG.

H eknaidevon Slaodpalilel otL oL kabobnyoupevol eival Mapaywykoi kat TANpw
adoolwpevol otn dtadkaoia kaBodrnynonc.
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Kedbalaro 1: Etoaywyn

MNw¢ va oXESLACETE MPOYPALOTO EKTIAUSEVON G YLOL LEVTOPEG;
O oxebL0OUOG EVOC ATTOTEAECHATLKOU TIPOYPAUATOC KTTALSEVONC YLIO LEVTOPEC TTEPLAALBAVEL:

« AfloAoynon avaykwv: KatavonoTte TL amaltolV ol LEVTOPEC Kal oL kaBodnyoupeVOL oo TO TIPOYPOUUAL.

« Avamrtuén mpoypdppatog ekmaibeuong: IxedlaoTe €va MPOYPOUpO eKMaibeUoNG TTOU Vo KAAUTITEL OAEG TIG
BaotkEC MTUXEC TNC KaBodrynonc.

. Ataeépaoukn Hadnon: Evowpoatwote mavidblo poOAwvY, HEAETEC MEPUTTWOEWV Kol CUINTACELS YLO TIPAKTLKN
Haonon

o Taktikd SLabIKTUAKA OEULVAPLO: 2XESLAOTE SLASLKTUOKEG GUVOVTIOELG OTLG OTIOLEG UITOPOUV VO CUUHETEXOUV OL
LEVTOPEG YL VO OKOUOOUV Evav eMayyeAaTia Kal va cu{nTtrioouV 6TO TALCLO TOU SLKTUOU LEVTOPWV.

«  2uvexng, umoothplén: lMapEXETe TOPOUG KOL EUKOLPIEG OUVEXOUG MABNONG vyl TNV QVILHETWION TWV
€EEALOOOUEVWV TIPOKANCEWV.

‘Eva kaAd Sopnpévo mpoypappa amoteAel tn Baon yla tnv emtuxni kaBodAynon eViog TwV OpyaVICUWV.



o }\QUC\

o-funde go*& A
-'glefEuripC:e:xUnion g BALL ﬁﬁk
F R GR{i\©
ALL

Kedbalaro 1: Etoaywyn
ZUUTEPOOHLOL

Ta npoypappota ekmaidevong Heviopwv amoteAolv T Bdon HLOC
amoteAeopaTIkNG KaBodnynonc. E¢aodaAilouv OTL TOOO OL HEVIOPEC OCO KoLl
ol kaBodnyoupevol elval TIPOETOLUOOUEVOL, OONYWVTAC OE TILO TIOPOY WYLKEC
OXEOELC Kal BeTka amoteAeéopata. H emevbuon o€ autd ta TPOYPALUOTA Elval
emevbuon otn MEANOVIIKN) E€rutuXiot TO00 TwV OTOMWV 000 Kol TwV
OPYQVIOUWV. P @

MOTIVATION OVICE




o A
Co-funded by §
the European Union £ BFALL haA‘R

KedaAaro 2: Mivi unadec modoodaipov TupAwv
KoL Kallvotopia

YTAPXEL Lol TTAYKOOHLOL TIPOKANGN, VA cUUTEPIANGOOUV Tal TTOOLA PE OTTTLKN
avamnnpio oe ekONAWOELG, LLE TIPOTEPALOTNTA OTA Kopitola, otn Puokn Aywyn
O€ YEVIKA OXOAELA TNC TUTILKNAC ekmtaidevonc kat og aBANTIKOUC CUAAOYOUC TNG
N TuTilknG exmaidevonc. Ta modld He OTTLKN avarmnpia, 0K Ta Kopitola,
dev ouppeTEXouv oto Olo eminedo pe toug BAEMOVTIEC OUUUAONTEC TOUC OF
aBAnTikEC ekdnAwoelg, otn Quolkn Aywyr), otn MN TUTIKA ekmnaidevon, oe
aturec opadec. To MPOYPOUUO QVIOTTOKPLVETAL OE QUTN TNV TIAYKOOULO
QVAYKN KOl TIOPEXEL Ml AUon ywt OAQL T VYEVIKA OXOAEld Kol TOUC
OUMTEPIANTITIKOUC aBANTIKOUC CUAAOYOUC OTtou Ttadld e Kol XwPLC OTTIkA
avarnnpio cuppeTeEXouv pall, ue otoxo tn ocuumepiAnyn (avamnpia) kat tTnv
lootnta (kopitola).
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Kedbalaio 2: Mivi pnalec nodocodaipov tupAwv

KOl KOLVOTOMULO

H KalvoTtOMOC, TIATEVIOPLOUEVN UiVl purtada todoodaipou TudAwv yia oAa ta

noda eival n Avon.
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Kedbalaio 2: Mivi pnalec nodocodaipov tupAwv
KOl KOLVOTOOL

Oa emnutpePel ota matdld ME OMTIKA avamnpia nAtkioc 5-18 stwv va
EKTIOLOEUTOUV HEOW EKTALOEVUTIKWY OpaOTNPLOTNTWY TIOU £XOUV OXESLOOTEL
elOLKA yla autd. H cwpatikn aoknon €ivol éva Baolkd otolxelo yla KaAutepa
LLOLKPOTIPOOEeo O BETLKA ATIOTEAECHATA YL OCOUC £XOUV OTITIKA avarmnpio. Agv
EXEL HOVO BeTkn emidpaon otnv KopOLOAVOVEUOTIKA KAl MUTKA LKAVOTNTA.
ErtutAéov, tOo ekmaldeutikd mpoypappa Ba cupBaiel otn PeAtiwon NG
JPUXLKAC Lyelag Twv TOOLWY PE OMTIK avormnpio HECW OUTTUEPLANTITLKWV
aBANTIKWY SpaACTNPLOTATWV.
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Kedbalaio 2: Mivi pnalec nodocodaipov tupAwv
KOl KOLVOTOOL

2TOV TIUPNAVOL TOU TIPOYPOAUMATOC BploKeTAL N KAWVOTOMOC eAadpLd iVl pmmaAa
nodoodaipov TubAwv, n omola €xel kKatoxupwOel pe SMAwWHO eupeotteXViag
arno tn MKO. M€xpL twpa, oL yupvaoteg ev SLEBeTAV €va TETOLO EpyaAeio ya
TN ouvpmeplAndn N €va OAOKANPWHEVO EKTTALOEUTIKO TIOKETO OXESLOOUEVO
LKA yLaL val KOAU W EL TIC AVAYKEC TWV ULKTWV TAEEWV.

Ta  eknmawdeutikd  epyaoctrpta  dtdadoong Tou  TmpoypAppoato¢  Ba
npayportonolnbolv o yevikd oxoAeio Omou ¢oltouv pabnNTEC LE OTTIKNA
avarnnpla. Oo mpaypotonolnbolv oe UIKTEC TAElC, HE Kopitolo/ayopla -
TUPAQ/LE HEPLKA N TTARPN Opaon.
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Kedbalaio 2: Mivi pnalec nodocodaipov tupAwv

KOl KOLVOTOOL

Ot 3 MUAWVEC Tou ekTaltdeUTIKOU aBANTIKOU TTAKETOU Elval:
[MPOCWTILKI AVATTTUEN TWV TALSLWV LE OTITIKA avarnpila o eLOKA oXOAELaL.

YupnepiAnyPn Twv matdlwyv PE OTTLKN avarmnpia o€ YeviKA oXoAEia.
EvouvaioOnon kol Kowwvikrl evatoOntomoinon otnv padntikn) kowvotnta

omou matdld pe otk avannpia 6gv pottouv ota oXoAeia TOUC.
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Kedbalaro 3: Yrootipién EOvikwv Mevtopwv

Molog eivatl o pOAo¢ evOG HEvTOopQL;

‘Evag amd toug KUPLOUG OKOTIOUC TwV OXECEWV HEvTopa-kaBodnyolpevou eival va BonBnoel toug
HEVTOPEC var avarmtuxBouv kal va eEeAlxBouv. Qotdco, auto Sladépel avaloya LE TOUC OTOXOUG TOU
nipoypappatoc kabodnynonc. EMopuévwg, elval CNUAVTIKO VA KOATAVONOETE KAl VA XOPTOYPADHOETE TLG
dtadopeg euBUveg evog pEvtopa. Auto Ba kaBopioel tic mpoodokieg tng kaBodriynong kot Oa
Staodaliosl OtL oL pévtopeg epyalovtal TPOoC TV EMITEVEN KOWWV Kal codwe KAOOPLOUEVWY OTOXWV.

Evag odnyog péviopa OUUBAAAEL pe TOAAOUC TPOTIOUC OE ONUOVTILKEC OAAAYEC OTO €PYACLOKO
neptParlov. Amo tnv évtaén Twv VEWV UMOAANAWV €w¢ TNV ekmaideuon aTOUWV HE HEYAAEC
duvatotnteg, oL pEvtopeg BonBouv toug kabBodnyoupevouc va avamtuxBouv kot va e€eAxBoulv.
Motpalovtal eumnelpieg, Sdaypata, cupPBoulég, umootApn Kal SnuloupyolVv HLla Kowotnta
HABNOoNG KoL EUNLOTOCUVNCG.
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Kedbalaro 3: Yrootipién EOvikwv Mevtopwv

O pévropec dradpapatifouvv kpiolpo poAo

Yrtapxel €voc AOYyoC yLoL TOV OTolo TIOAAEC opvavu’ooaq ETUAEYOUV VO
ouunept)\aBouv TNV Kaeoénvnon wWC MEPOC TWV npovpauuarwv eKTolLdgLONC
KOLL ouuueman Twv epyalopEVwY TtouG. OL peEviopec mpoodEpouv TIOANQ
ocbe)\r] OXL HOVO otouC kaBodnyoUpevoug toucg, aAAd Kol OTnV Opyavwon

YEVLKOTEPQ.

AkoAouBoUv pepLkol TPOTIOL PE TOUC OTIOLOUC OL HEVTOPEC cUUPBAAAouV oTn
BeAtiwon tn¢ anodoonc:
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Kedbalaro 3: Yrootipién EOvikwv Mevtopwv

Katavonon kat BorBsla otoug kKaBodnyoUEVOUG VOl EMITUXOUV TOUG GTOXOUG TOUG
Metadopd yvwoewv Kal de€lotATwy

Anuoupyla TG EMOUEVNC VEVLAC NYETWV Kol SLEUBUVTIKWY OTEAEXWV

BeAtiwon tn¢ amddoong Kat TG armodoTkoTnNTaG oTnV epyacia

EvBdppuvon tng cuvepyaoiag kat tng avtaAlayng amopewv

Metadopd YVWOEWV OXETIKA LE ETITUXLEC KOl ATTOTUXLEG

Evtomiopog kat tpowOnon dtadopetikwy TaAAEVTWY He UPNAO SuvapLko

Xpron twv deflotitwy touc yia tn dtdbaockaAia kat tnv eknaidevon aAAwv
Yriootptén tn¢ €€ amootaoewc Kot UBPLOLKNC epyaoiog

Anpoupyla oUCLACTIKWY OXECEWV UE EUdaon oTnV avantuén
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KedaAaro 3: Yrnootnpén EBvikwv Mevtopwv

Mola vootpormia MPEMEL va £XOUV OL LEVTIOPECG 0T oXEon kKaBodnynong;

Kabe pevtopac Ba mpoodepel kATl Stadopetiko. QoTOCO, HEPLKA Ao TA TIO KOWA
XOPOKTNPLOTIKA KAl LOLOTNTEC TWV HEVTIOpwV Tteplthapfavouv to maboc va Bonbouv
TOUC AAAOUC KOl va ETILKOWVWVOUV amoteAeopatikd. Autec ol dUo WbLotnTeC Bonbouv
TOUC MEVTOPEC val avayvwploouv tnv ol Kal Tn onpooia tThg amOTEAECHOTLKAC
kaBodnynong kot Twv aAANAETILOpACEWVY TOUC HE ToUuC KaBodnyoupevouc.

Katd tn Oldpkelad avtwv twv aAANAETIOPACEWY KOl CUVAVINOEWV, Ol UEVTIOPEC
gumveovtal va KaBodnyrnoouv tou¢ kaBodnyouUpevoug mpoc tn AUCH, aVIL Vol TOUC
TIAPEXOUV TLC AUOELC. MTtopouUv va mtapoucialouv mpoBAnpata, va BETouV TIC CWOTEC
EPWTNOELC KOl VO TTAPEXOUV ELALKPLVH) aAAA ertotkodountikn avatpododotnon.
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KedaAaro 3: Yrnootnpén EBvikwv Mevtopwv

Mol vootpoTtia MPEMEL va £XOUV OL LEVTOPEG OTN oXEon kKabodnynong;

Autol ol HEVTOpEC e€mevOUOUV OTNV AVATTTUEN KoL TNV Emtuxio twv
kaBodnyolpevwy touc. Q¢ ek Ttoutou, €vBapPPUVOUV TNV TEPLEPYELD, TNV
géevpeon Kal tov evBouolaouod. Bonbouv touc pabnteéc va pabouv amo TiC
ETUTUXLEC KOl TIC ATOTUXIEC TOUC, KABWC Kol va touc delyvouv TpoOmouc va
ouvdeBoUv pe allouc.

Autn n voorponia dev wdeAel povo toug kaBodnyoupevoug, aAld 6iVEL Kol
OTOUC uevropeq ™ duvatotnta va Bs)\ttweouv oL ibloL. Aedopgvou otTL eival
OLVOLXTOL otn uaenon, Ba oAokAnpwoouv ™ oX€on Ue touc KaBodnyoupevoug
TOUGC £XOVTOG OTTOKOMIOEL KAl OL LOLloL HEPLKA padnpata.
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Kedbalaro 3: Yrootipién EOvikwv Mevtopwv

Moieg eivail oL TEooepLg paoelg pag oxeong kabodnynonc;

Av Kal oL oXeoelc kaBodnynonc dtadpEpouv PETAEU TOUC, UTIAPXOUV TECOEPLC
VEVIKEC PAOELC o KABe mpoypappa kaBodnynonc. Eival moAl onpavtiko va
KOTOLVOI\OOUE QUTEC TIC GAOELC KL VO OXEOLACOULE TO TIPOYPOUO avaAoyal.

Ac doUpue kaBe paon tng kabodnynong:
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Kedbalaro 3: Yrootipién EOvikwv Mevtopwv

®daon 1: Zkomo¢

Autn elval n apxn MG oxsonq kaBodriynong, omou o kaBodnyoUUevoC
anodaoilel molov Ba NBeAe w¢ pevtopa yia va Tov kaBodnynoetl oto taéidt
TOu.

Ml Evav pevtopa, auto cupPaivel otav anod)aoiZsL VO CUUMETAOXEL OE €va
npoypauua Kaeoérwnonq KOL VO TTOPEXEL OUTNA 141)Y kaBobniynon. Edw Tta
OLTOp.OL ava(ntouv va ouvdeBouv HE Tov Kata)\)\n)\o usvropa Mpoaodlopilouv to
OKOTIO KOlL TO OTOXO ™g ouuueman TOUG O€ éva ipoypappa kabodnynong Kat
AapBavouy ta anapaitnTo HETpa ya va Eektvioouy tn dtadikaoia.
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Kedbalaro 3: Yrootipién EOvikwv Mevtopwv

daon 2: Zuppetoxn

MOALC 0 pEvTopag Kot o kaBodnyoupevog Bpouv o €vag tov aAlov, Ba apxioouv va avamtuooouV TN
OX€0N TOUGC. 2€ auTo To 0TAdLo Ba emkeVIpwOOUV 0TO VA yVWPLOTOUV KAAUTEPO KOl VO KOTAPTICOUV
gva oxedlo mou Ba BonBnoeL Tov kaBodnyoUEVO va ETITUXEL TOUG OTOXOUG TOU.

Auti n ddon nephapBavet:

YulnRtnon ko kaBoplopd oToxwv

EvTomopo POoKARCEWV Ko EUmodiwv

KaBoplopo opiwv, KATELOUVTAPLWY YPAUUWY KOL TIPOCSOKLWV

Anpoupyla epmotoouvng Kat yvwpLpio petaél Toug
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Kedbalaro 3: Yrootipién EOvikwv Mevtopwv

®daon 3: Avantuén

AutO €lval To TLO 0I’]|J.OLVTLKO (koL HOoKPOXPOVLIO) UEPOC TOU npovpauuaroq
Ka606r]vn0r]q Ebw, o pévtopac Kal o Ka906nyouusvoq Ba ocuvexioouv va
QVOTTTUOCO0UV TN snayvs)\uaukn TOUC ox€on Ko va Anolalouv otnv enitevén
TWV OTOXWV TOUC.

To KUPLO €TLKEVTPO €lval N npooéoq, OTOTE Ol Kaeoénvouuevm urtopouv va

A PAKOAOUOOUV TOUC LEVTOPEC TOUC, VO EPYAlOVTaL OE VEQ TIPOYPA AT KOl
KaenKovra va emAUOUV TIPOKANOELS Kol dAAa. Amo 11" TMAEUPA TOUC, Ol

HEvTopeg Ba mapExouv kaBodrynon akoUyoviog eVeEPYA Kol TMPOOPHEPOVTOC
oadn avatpodpodotnon.
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Kedbalaro 3: Yrootipién EOvikwv Mevtopwv

dadon 4: OAokAnpwon

AUTO TO TeAWKO otddlo cupPaivel otav o KaBodNyoULEVOC EXEL ETLTUXEL TOUC
OTOXOUC TOU KOlL ETOL N oX€on GTAVEL 0TO GUOLKO TNG TEAOC.

Y€ AUTO TO onuelo, o Kaeoénvouuevoq EXEL O(T[OK'EF]GEL veec Oeflotnteg Kol
vvwoaq Kol aloBavetol OLpKETOL owoupoq yla va ouvextoa va poBaivel xwpig
™mv aVAYKN Kaeoérwnonq Tooo oL pEVTOpeC 000 Kol ol kaBodnyoupevol
NMPEMEL va aloBavovtal OtL n oxeon kabodrynong €xel oAokAnpwoOeEL.
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Kedbalaro 3: Yrootipién EOvikwv Mevtopwv

la vou YIVeETE KAAOC HEVTIOPOC, N €EKMaldevuon Twv HEVIOPWV TIPEMEL va
neplthapBavel ta akoAovBa otolyeia:

* Mpoodokiec yla poAouc kot SLadLKaoieg
e Ae€LOTNTEC KAl OTPATNYLKEC ETILKOLVWVIOG
e OE£0TILON OTOXWV KoL OPOCN WV

e Avamtuén kaAwv oxeéoswv kaBodnynong
e HOWKA Kat KatdAAnAn cuuneplpopa

e Ofpata culntnong KoL SpaocTNPLOTNTEC

e AlaBgopol topol yia Bonbela
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Kedbalaro 3: Yrootipién EOvikwv Mevtopwv

BaOWKEC APXEC TNG EKMAULBELONC MEVTOPWV
Aev elval OAec oL ekMAUOEVOELC MEVTIOPWV OLeEC. Tal MO OMOTEAECHOTLKA
TIPOYPALLUOTO LABNONC £XOUV OPLOMEVO KOWVOL XOLPOAKTNPLOTLKA TTOU BETOUV TLC

BAOELC yLO ETUTUXNUEVEC OXEOELC LEVTOPWV.

«... TO TaAEvto ekdpaletal SladopeTka o€ KABe atopo. MNpEmeL va
dnuiouvpynooupe meptBaillovta Omou KABE ATOMO VO EUTTVEETAL VAL
avartuxBetl SnulovpyLkd...»
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Kedbalaro 3: Yrootipién EOvikwv Mevtopwv

AvutopuBOulopevn

H avtopuBuwlopevn  ekmaidevuon HE  HEVIOPO.  ETUTIPEMEL  OTOUC
kaBodnyoUevouc va Ttpoceyyloouv TO UALKO LE TOV TPOTIO KOl TOV XPOVO ToU
Tou¢ tatplalel kaAvtepa. H autopuBullopevn ekmaidevon EMUITPEMEL OTOUC
KaBodnyoUEVOUC va ETILKEVIPWOOUV OTnNV €KAOTOTE €pyacio Xwpilg AAAEG
TEPLOTIALOOUC, VA APLEPWOOUV XPOVO OTNV EVAOYXOANON HUE TO UALKO Kol va
EMLOTPEPOUV OE AUTO OTaV XPELA(ETAL, WOTE VA CUUTANPWOOUV TUXOV KEVA
Kall vat ELBaBuvouy TNV Katavonor) Toug.
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Kedbalaro 3: Yrootipién EOvikwv Mevtopwv

MNpocoppoopuévn

H amoteAeopaTIKn) €KMALOEVON TWV LEVTOPWV TIPETEL VOL OLVTATIOKPLVETOL OTLC
\Olaitepec oavaykec KkaBe opyaviopol. 2€  HOKPOOKOTILKO eTminedo, n
ekmnaidevon mpeEmnel va oxedlootel €tol wote va Bonba toug HEVTOPEC va
urtootnpiéouv TN OUuVoAlkn ¢dLocodpla Tou opyavicpoUu Ocov adopd TN
kaBodrynon. 2€ 1Mo aTtopIKO emtinedo, MPEMEL va oUVADEL HE TNV KOUATOUPQ,
TOV TPOTIO ETILKOWVWVIOC KOl TA HECA TOU opyaviopoU. Mot KoAd oXeSLaoUEVN
eknaidevon  ehaylotorolel Tt gumodla kot OleUKOAUVEL  TOUG
KalBodnNyoUEVOUC VOL CUMUETEXOUV KaBnUEPLVA 0TN Ladnon.
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Kedbalaro 3: Yrootipién EOvikwv Mevtopwv

AfLoAOynon yVWoEwvV

H amnoteAeopatikny ekmoidevon amalttel amd TouC CUUUETEXOVIEC VA KAVOUV
KATL TLEPLOCOTEPO ATO TO VA MEAETACOUV QIMAWCG TO UALKO — n pabnon eival
MO OTTOTEAECMATIK] OTOV OL OUMUETEXOVIEC €XOUV TNV EuKalpla va
SOKLUACOUV TIC YVWOELG Touc. OL e€eTdoelg, Ta KOULL KL OL TILOTOTIOLNOELG KOTA
N Olapkela NG ekmatdeuTikng dtadikaoiag Bonbouv toug ekmaAldEVOUEVOUC
va BuunBolv oca £xouv peAetnoel, va aflohoyrnpoouv Tto E€minedo Twv
YVWOEWV TOUC KOLL VO TOUC TTOPAKLVAOOUV val LABoUV aKOLN TIEPLOCOTEPAQL.
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Kedbalaro 3: Yrootipién EOvikwv Mevtopwv

ZUMUTIEPLANTITIKN

Eva onMavTLko AsovekTnpa Tt kabBodriynong eivat n eukatpia mouv divetal oe
atopo pe Sladopetikd umtoBabpo kal sumelpiec va aAAnAoemnidpaoouv pE
gvav Tpomo mou Oladopetika dev Ba Ntav ePLKTOC. AUTO €VIOYXUEL TOUC
OEOUOUC EVTOC TOU OpPyaviopoU Kol TIPOAYEL T TPOOTAOElEC yla TNV
npowbnon tn¢ SladopeTKOTNTAC, TNC LOOTNTAC KOl TNC cupmepiAnyne. Ta
QTIOTEAECUATIKA Ttpoypappata ekmaidevong €tolalouvv TOUC HEVIOPEC va
npooeyyilouv TNV KaBodriynon HUE UL CUMTEPLANTITIKA OTITIKNA, £T0L WOTE OL
kaBodnyoupevol va aloBdavovtal OTL avAKOUV Kol OTL yivovtol amodeKtol,
aveéaptnta amno tnv Hovadikr) TouC TAUTOTNTA.
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Kedbalaro 3: Yrootipién EOvikwv Mevtopwv

BOGLKEC LOLOTNTEC EVOC AIMOTEAEGLATIKOU HEVTOPOL

OL OITOTEAECUATLKOL LEVTOPEG TELVOUV VAL EXOUV OPLOUEVEC KOLVEC LOLOTNTEC, OTIWC:

‘EXOUV OXETLKN EUMELpia

‘EXOUV KOAEC ETILKOLVWVLAKEC OEELOTNTEC

Elva avolytol kat dektikol

Aev kpivouv
Elval eltAikpveic kol oadeic

Elval mpoBupot va pabouv kot va e€eAxBouv

O&AOUV va Yivouv LEVTOPEC
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Kedbalaro 3: Yrootipién EOvikwv Mevtopwv

BaOLKEC LOLOTNTEC EVOC OTIOTEAEGHOTLKOU HEVTOPOL

H emBupia va yivel Kavei HEVIOpaC elval (Ow¢ TO TIO ONHAVTLKO
XOPOKTNPLOTLKO €VOC OITOTEAECUATIKOU pEvtopa. Otav €vac HEVTIOPOC
emOupEL elAkplva va Bonbnoel, tote avadelkvuovtal Kol AAAEC ONUOVTLKEC
Oe€lOTNTEC KOl XOPOAKTINPLOTIKA, KAl O HEVIOPAC KoL o KaBodbnyoupevog
urtopoUV va SnULoupyrnoouv tnv EQLPETLKN OXEON TIOU €ival KaBopLoTikA yla
uLa Betikn kaBodbnynon.

«H kaBobrynon ivat Eva puaAo mou pmopeic va cupBouleutelc, Eva autl
TIOU UTTOPELC VOl aKOUOELG Kl piLa wOnon mpo¢ th cwotn KatevBuvon».
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KedaAaro 3: Yrnootnpén EBvikwv Mevtopwv

O pAAo¢ Tou pEvTopa: MPOOOOKIEC Kol EVOUVEC

Otav oL pEvtopec £xouv cadn KATAvonon Twv MPOocOOKLWY Kal TwV EVOUVWV
TOUC, €ilval KaAUTEpPA TIPOETOWUOOUEVOL yia vo. ONHULOUPYNOOUV TIOLOTIKEC
gumeLlpiec kaBodriynong nov cuvadouv LE TNV ATTOCTOAN TOU OPYAVIOUOU.

Av Kol ol tpoodokiec pumopet va SltadpEpouv PETAEY TWV OPYAVIOMWY KOl TWV
LEUOVWHUEVWYV TIPOYPAUMATWY KaBodrynong, oL LEVTOPEC EXOUV ULOL CELPA ATTO
Baolkeg euBUvec. Autec meplhapBavouv tn cuppetoxn otn dwadikaoia, tnv
KOAALEPYELQL HLOG ELALKPLVAC KOL EUTILOTEUTLKNG OX€ong, th OLeUuKOAuvon NG
LAaBnong Kat tTnv mapoxn enotkodountikng avatpodpodotnonc. Ev cuvtopia, ot
LEVTOPEC €XOUV TNV €uBuvn va Oeopeutouv va BonBrioouv evepyd TouG
kaBodnyoupevouc va pabouv kal va avarmtuxbouv.
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Kedbalaro 4: Xpovodiaypappa yia EOvikouc Mévtopeg

‘Evoc oénvoq yla HEVTOPEC Ba Atav eAAUTAC Xwplc va Ttept)\auBaveL TLC KOAEC
TIPAKTLKEC TTIOU KAvVouV Tnv Kabodriynon aELo)\ovn, TIPOKELUEVOU va TNpnOetL to

XPOVOOLAYPOLUO TNG EKTTALOEVLONC TWV LEVTOPWV.

Mo va avartuéete TG Se€LOTNTEC EVOC EMITUXNUEVOU HEVTOPA, akoAouBouv 10
oUMBOUAEC Tou TipEmeL va AdBete umtoyn:
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Kedbalaro 4: Xpovodiaypappa yia EOvikouc Mévtopeg

1. lvwpiote o €vag tov AAAov

To mpwto PBRpa yia ™ Snuoupyla MLOC EMITUXNUEVNG OXEoONC HEVTOPO-
kaBodnyolpevou eivalt va adplEPWOETE XPOVO YlOL VA YVWPLOETE TOV
kKaBodnyoUpEeVo OOC KO, LE TN OELPA OOC, VO TOU MANCETE yla TOV EAUTO COC.
Eoelc kol o kaBodnyoUpevoc oag TPETEL VoL aloOAVECTE AVETA O €VOC LLE TOV

QAAOV.

AlapopeTIKA, N oxeon ca¢ Ba eival smcbavewum KoL OXL OUGCLOOTLKA.
Adlepwote AOUTOV XPOVO YLOL VOL YWWPLOETE 0 €vac Tov AAAOV TIpLV EEKIVAOETE

™ Sdadikacia kabodriynonc.
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Kedbalaro 4: Xpovodiaypappa yia EOvikouc Mévtopeg

2. NMpoodlopiote Ka OEote oTOXOUC LLE TOUG KOLBodnyoupevouc

Kaewq £EOLKELWVEDTE UETAEV O0C, KATAVONOTE TL BEAEL O aMoq amo autn 1N
oxeon. Mpoodlopiote TOUC snayve)\uaukouq KOl TIPOOWTILKOUC OTOXOUC TWV
Ka606rwouuevwv oag Kol oxe&aore EVOl TIPOYPOUHA VLol va TouC PfonBnoete

VaL ETUTUXOUV ONUAVTLKA OpOCN QL.

AaBete umtodn OtL autol oL otoxoL evoexetal va aAAdfouv Katd tn SlapKeLa
NG KaBodrynong, omoTe va EL0TE EVEALKTOL KOl VOL TOUG EVNUEPWVETE avaAoya

LLE TLG AVAYKEC.
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Kedbalaro 4: Xpovodiaypappa yia EOvikouc Mévtopeg

3. Etowpaoteite yia kaBe cuvavinon

M ouvnOlopévn napavonon GXETLKOL LE TN KoBodnynon eival OtTL o
Ka606r]vouusvoq elvau auroq TIOU KAVEL OAN TN OOUAELA. 2€ te}\LKn avaAuvon,
glvoll UTOC TTOU ATTOKOWULIEL T TTEPLOCOTEPA OPEAN ATIO TO TIPOYPALLUAL.

Qotooo, auto dev Loyvel amopaitnta. OL HEVTIOPEC TIPEMEL VoL APLEPWOOUV
TO00 XPOVOo Kal TpooTtaBela 600 Kal oL kaBodnyouuevol, av BElouv autn n
oxeon kaBodbnynong va eivat emituxng. EEAAAou, ol pEVTOpEC €Xouv emiong
noAAd va kepbicouv Oldaokovtag, ekmatdevovtag Kol Kabodnywvtac Toug
KallvoU pyLouG Kol emnpeadovtoag tnv aAAayn.
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Kedbalaro 4: Xpovodiaypappa yia EOvikouc Mévtopeg

4. Na eiote StaBEouol Kat tpootroi

To KAelbl yLa por emituxnUEVNn oxeon kaBodnynong eivol va dtaodpaiioste otTL
0 KoBodnyoupevoc oac Umopel va emikowwvnoetl padl coc. Eav eivatl SUokolo
va oaC Bpel, pmopel va erAEEEL va ouve)ioel To Taidl xwpic €0A¢, KAl AUTO
avolpel Tov oKoTO.

Enopévwe, adlepwote XpOvo ylo va cuvavtnBeite, va oulnTtrioeTe Kal va
gepyooteite padll kol ppovtiote va eiote mopoviec. Mnv toug adrvete o€
avapovr otav {ntouv Bonbela.
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Kedbalaro 4: Xpovodiaypappa yia EOvikouc Mévtopeg

5. Mpayupotonoleite TAKTIKEC emadEC Kot {NTAOCTE OMOAOYLOMO QMO TOUC
ka@odnyoupevouc

Opolwe, ¢dpovtiote va  ETMKOWWVEITE HE  TOUG LLEVTOPEC KOl TOUG
KaeoéSnvouuevouq TOKTLKAL. Pwrnote TOUC TIWG TA TIAVE, OV N npooewton TOUG
Bonea KoL av €XOuV nporaostq N oXxOAla. Av Toug €xete avaBeoel karmola
EpPYOOLO, PWTAOTE TOUC WG TIAEL KoL TL paBaivouv.

ZnNtNote toug va oavaAaBouv TIC guBuUvec touc av TapaAsiPpouv KATL N
dailvovtal va apelovv. Xwplc tnv adooilwon kot twv OUO HEPWV, N
kaBodriynon bev Ba eival toco emituxnUevn 6co Ba BEAate.
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Kedbalaio 4: Xpovodiaypappa yia EOvikoug Mévtopec
6. [MMpoodlopiote TIC Paolkég Oefotnteg Kot KaBodnynote TouC
ka@odnyoupevouc

H eknaibevon oe He€lotntec Kol n avtaAdayn yvwoewv sival 6Uo Baolka
otolxeia kat opEAN KABe mpoypappatoc kabodrynonc.

Aev Bs}\tubvere LOVO TLIC Seﬁtétnteq Twv kabodnyovpevwv ocog, oAAd TOUC
BonBarte emonq va paBouv meploootepa yla Tov KAAOO, TOV TOMEQ TOUC Kol
aAA uuotLKa ¢ SOUAELaq Emopévwe, eival onpoavtiko va Slvete mpoooxn
OTOUGC OTOXOUC KOl TLG OVAYKEG TOUG KoL va npoo&op@ers TIOLEG deflotnteg
taplalovv  KaAUTEpA O€ QUTOUG. 2T OUVEXELD, WMTOPELTE va  TOUG
KaBodnynoete N va Toug KateuBUVETE poc nopouc tou Ba toug fondnoouv.
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Kedbalaro 4: Xpovodiaypappa yia EOvikouc Mévtopeg

7. ZUINTAOTE OTPATNYLKEC YLOL TRV EMTEVEN TWV OTOXWV

Ektog amo tig Se€lotnteg, Ba mpeEmeL enmiong va oulNTACETE TA BrpaTa KoL Vo TIPOETOLUACETE Eval
oX€610 yla TNV enitevén autwyv Twv otoXwv. MNa mapadeyua,

- Ba Arav mo yprowo va napokolouBnoel o Kaeoﬁnvouuevoq oag eva SLadLktuako padnua n va
TIapaKOAOUONOEL Eva MPOYPAUHA TIPAKTLKAC aoknong; H

- Bo_emwdelnbel neplocodTEPO QMO TN SIKTUWON KAL TN YVwpLHia He GAAQ ATOpO pE TIOPOHOLA
evlladépovra;

« Tu Ba Bedate kat oL U0 va EMUTUXETE, Yl TMAPASELYHUO, TOUG MPWTOUG TPELG MAVEG KaL TOUG
ETIOUEVOUC TPELC, Kol OUTW KaBOEENC;

H ek twv mpotépwv amodaon OBa Staodaiiosl OTL KoL ol SU0 yvwplleTe TL IPEMEL VAL YIVEL yla va
TIPOXWPNOETE.
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Kedbalaro 4: Xpovodiaypappa yia EOvikouc Mévtopeg

8. Zuvdéote Toug KaBodnyoupeEVOUCG HE AAAOUC OTOV TOUEQ

Q¢ uevropaq KOL EUTIELPOC emayyeApotiog, Bo €xete TO nAEOVEKtnua va
ocuvavtate SladopeTikouc avBpwrmouc oe SLadopeTKA oTASLO TNE KAPLEPOLC

TOUC.

Mropeite va XpnNOLUOTIOL)OETE QUTO TO Tt)\sovéKtnua ylO. V0L CUOTHOETE TOV
kaBodnyoupevo oac o€ AAAOUC TTOU UITOPOUV va TIPOWBACOoUV TIEPALTEPW TNV
avantuén tou. T  mapadeyua, unopeae va  Toug KOAAEOETE va
napaKo}\ouenoouv 0uvs6ptacetq OTEAEXWV N VA TOUC TATE O ocuvedpla yLa

TOV OUYKEKPLUEVO TOUEN OOLC.
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Kedbalaro 4: Xpovodiaypappa yia EOvikouc Mévtopeg

9. BonBnote tou¢ kaBodnyoUHEVOUC va QAMOVINOOUV OTL( OLKEC TOUG
EPWTNOELC.
AvtiL va touc mapexete AUoeLg, kaBodnynote toug Kol evOappUVETE TOUC va

Bpouv TIC SLKEC TOUC amavtioel. Auto Ba auvénoel TN SNULOUPYLKOTNTA TOUG
Kol Ba Toug KAVEL TILo aveEApTNTOUG.

Mropeite mavta va LOLPACTELTE TIC AUOELC oacg, woTe va emwdeAnBouv amo
TIOAAQTTAEC OTTTIKEC YWViEC. QOoTO00, €lval KaAN LOEa va Toug ekTTaLOEVOETE val
OKEDTOVTOL KPLTIKA OO pOVOoL TouC. AUTO lval TILo EUKOAO VAl YIVEL OE OTOULKN

kaBodnynon.



< A
Co-funded by g
-the European Union 2 BALL "6‘
R Gp

Kedbalaro 4: Xpovodiaypappa yia EOvikouc Mévtopeg

10. Awote ko {Intote avatpododotnon

T€log, mpoodepete cadn kal enolkodountikn avatpododotnon kat {NTnote
avatpodpodotnon yLa TNV MPooEyyLlon cag otn kabodnynon.

AutO Oev xpelaletal va yivetol povo oTo ts)\oq LLLOC OXEOoNG KaeocSnvr]onq

Otav KAVETE TIC aELo)\ovnoqu oalG, acbnots XWPO yla avatpododotnon. Auto
Ba ooc BonBrioslL va ektyunoete ol Bpiokeote €oeic kat o kKaBodnyoUevog

oac otn dtadkaoia emiteVENC TWV OTOXWV.

Oa beitel emiong av N MPOCEYYLOH oac AELTOUPYEL N XpELAleTaL TTpOCsAPLLOYA.
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Kedbalaro 4: Xpovodiaypappa yia EOvikouc Mévtopeg

TEXVIKEC YLOL OUCLOOTLKEC OXECELC KaBodnynong

Ol OUOCLOOTIKEC OXEOoElC Pplokovtal OTO ETMIKEVIPO TWV  EMITUXNUEVWV
NMPoypappaTwy Kkabodnynonc. H xpnon tTwv ocwWOoTwV TEXVIKWV WUTTOPEL va
BonBnoetL toug pévtopec va StaodoaAdicouv TN Snuloupyldt QUTWV TWV

ONUOVILKWY OXECEWV.
«...n Mpoooxn mou Sivete 0TouC avBPWTTOUC TOUG KAVEL TILo €EuTtvouc. H

EAeWP N MpoooXNC TOUC KAVEL va prtepdevovTal Ue Ta AOYLa TOUG Kl Vol
daivovtal aduvapol. H mpoooxn cagc, N akpooon oog elvol TOO0 CNUAVTLKH.»
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Kedbalaro 4: Xpovodiaypappa yia EOvikouc Mévtopeg

Ae€LOTNTEC EVEPYNTLKAC AKPOOLONG
H evepyntiki akpooon cupBAAAEL otn Snuloupyial TTOLOTIKAC ETILKOLVWVLALG,
delyvovtoc OTL akoUTE TOV CUVOMLANTA oacC Kol OTL auTOC yvwpllel OTL ToV

akoUTE. Ta BApata Tng EVEPYNTIKAC akpoaong meplAapBavouv

AwoTe Mpoooxn

Aeifte OTL aKkoUTE
KaBuotepriote tnv anodaon oog

Aravtnote KatdAAnAa
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Kedbalaro 4: Xpovodiaypappa yia EOvikouc Mévtopeg

OEToVvTtog SUVALKEG EPWTAOELG

To va Oftete OUVAULKEC EPWTNOCELC EXEL WG oOTOXOo va BonBnoest Ttov
kaBodnyolpuevo oac va epBabuvel otnv avtoyvwoia Tou. Ol EpWTNOELS OUTEC
MPEMEL va lval evOLODEPOUTCEC KOl VA PNV TIEPLEXOUV KPLTLKH. Zuxva elval
QVOLXTEC, WOTE va evBappuvouv tov KaBodnyoUpevo cog va cUANOYLOTEL Kall

va eéepeuvnoeL TI¢ SUVATOTNTEC.
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Kedbalaro 4: Xpovodiaypappa yia EOvikouc Mévtopeg

Napoxn emowkodopuntikng avatpododotnonc

Me tnv emowodountikn avatpodpodotnon avayvwpiloviol TOoo T OTIKA
otolxela tng amodoonc tou amodEKTIN 00O KoL TA OnUELa Mou umopouv va
BeAtiwBouv. Mapexetal pe BeTkO TPOTO, MPOODEPOVTAC UL TIPOKTLK AUon

ylo To LEAAOV.
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Kedbalaro 4: Xpovodiaypappa yia EOvikouc Mévtopeg

O¢tovtac SMART otoxoug

OL SMART otoxolL oo BonBolv va emituxete ta emBuuntd amoteAéopata tng ekmaideuvong yla tnv
kaBodnynon. Mnopeite va deite mapadeiypata SMART Kal EMOYYEAUATIKWY OTOXWV YL VO EEKIVAOETE.

AuTtol oL otoxol eilvat:

«  JUYKEKPLUEVOL
. Metpnowot

. Edwrol

e JXETWKOL

«  XpoVIKAa MpocSLoplopévol
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Kedbalaro 4: Xpovodiaypappa yia EOvikouc Mévtopeg

oXEon

kaBodnynonc. Ot kaBodnyoupevol MpETEL va yWwpil{ouv OTL TOUC TIPOODEPETE

gvav aodaAn xwpo OTou UopolV va €lvol 0 EAUTOC TOUG, va. oulnNTouV TIC
TIPOKANOELC TTOU QVTIMETWITIL{OUV Kall vaL E€EPEVVOUV TPOTIOUC AVATITUENC XWPLS
Tov Kivduvo va kplBouv.

SHARED CORE SKILLS

Instructing/
Developing
Capabilities

Inspiring

Acquiring
Mentors

Listening
Actively

Learning
Quickly

MENTEE-
SPECIFIC
SKILLS

Building
Trust

Encouraging

Identifying Goals
& Current Reality,

Showing

Providing
Initiative

Corrective
Feedback

Managing
Risks

SPECIFIC
SKILLS

Following
Through

Managing
the
Relationship

Opening
Doors

MENTOR-
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KedaAaro 5: Odnyiec yia Mevtopec

TumeptAapBavel auto to eyxepidlo kabodrynong;

Eva eyxepidlo kabodbniynong Ba dwoel otoug peEvtopec tn duvatotnta va
aéLOTIOLAOOUV OTO E£MOKPO TNV EUTIELPLOl TOUC WC MEVTOpPEeC. Elval €va pkpo
ETUNMAEOV OTOLXELO TIOU WMTOpPEite va QAELOTIOLNOETE yla va Tpowbnoeste
TIEPALTEPW TO TIPOYypappa KaBodriynonc.

THE MENTORING TRIANGLE

Supervisor

Mentor Mentee
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KedaAaro 5: Odnyiec yia Mevtopec

1. Amodaociote av xpelaleote pa nAatdpoppa kabodnynong

H evap&n EVOC npoypauuaroq kaBodriynong otnv opvavwon ooC UTTopEL va
QTTOLTAOEL ETIIMAEOV XPOVO KOl npoonaeaa H xprnon pwog mAatpopuog
kaBodriynong amAomolel ta BApata ToOU TIPEMEL va akoAouBrjoete yla va

B£oete o€ Aettoupyia TO TPOYPALLUA OOC.

Mropel va OTOTEAECEL €val  KEVIPLKO OnpeElo ouvavinong yla Toug

OUMMETEXOVTEG KOl TOV SLAXELPLOTA TOU TIPOYPAUOTOC, LELWVOVTACG TOV XPOVO
KOl TNV TIPOOTIAOELO TTOU ATALTOUVTAL YL VA OELOTIOLOETE OTO EMOKPO TO

NMPOYPOUUA GO,
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KedaAaro 5: Odnyiec yia Mevtopec

2. 'VwPLOTE TOUC GTOXOUC TOU TTPOYPOALHULHLOTOC

Mpwv &ekwvnoete €va mpoypappa kobodnynong otnv opyavwon oac, £ival
ONUOVTIKO va YVWPL(ETE TOUC OTOXOUC TOU TIPOYPAMHATOC. Yridpxouv moAAol
Sladopetikol TPOTOL pE TOUG oTtoiouc N kaBodnynon pmopel va BeATlwoeL Tnv

opyavwon oag.
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KedaAaro 5: Odnyiec yia Mevtopec

3. BeBawwOeite o0tL cuvdualete Touc KABOSNYOUUEVOUC UE TOUC KATAAANAOUC
HEVTOPEC.
To va yvwpllelc kamolwov veo Mmopel va eivat duokolo otnv apxn. O

ouvbuaopoc Twv KaBodnyoUpevwv HE TOUG KAaTAAANAoug pEvtopeC Oa
etoodpaliosl 0tL Ba amokopicouv KATL OETIKO armo tnv EUMELpla.

Mo vor eTUTUXETE €vav €EALPETIKO OUVOUOOUO HEVTOpa-KaBodnyouevou,
aval{ntnoTte ouuueréxovreq mou elval adoolwHEVOL Ko 6sousuuév0L oTN
Stadwkaoia. Zuvbuadote uevropeq Kol KaBodnyoupevoucg ToU umpa(ovrat
TIOPOLOLEC OElEC, TIPOTEPALOTNTEG, xoum Kol evoladepovta. Auto UmopeL va
BonBnoel otnv avamtuén tng EUNMLOTOOUVNG Kol TS cuvdEeoNcC.
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KedaAaro 5: Odnyiec yia Mevtopec

4. ETUAEETE TOUC LEVTOPEC UE OUVEDH.

AA&Bete utoPn TNV MOLOTNTO TWV MEVTOPWV KaL TL EXOUV VO TIPOOPEPOUV CTOUC
kaBodnyolupevouc. Mmniopel emiong va BEAETE vaL OPYOVWOETE £va TIPOYPALLUQL
KOTAPTLONG YLOL TOUG LEVTOPEC.

H emnttuyia Tou mpoypappatog kabodnynong e€aptatal amo TNV moLoTnTa TwV
LEVTOPWV.

« Mo LartovikA TtapoLia AE€L OTL pLaL LEPAL LE EvaV KAAO pEVTOPA &Ll XIALEC

LEPEC ETULUEAOUC LEAETNG. MEe Evav KOAO HEVTOPA, OL CUMLLETEXOVTEG
urtootnpilovtal, evBappuvovtal Kat EUnveovtal KaBwc e€eAicoovtal otnv
ETIOLYYEALLOLTLKH TOUG otadlodpopia...»
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KedaAaro 5: Odnyiec yia Mevtopec

5. MpowOnoTE TO MPOYPAUUA CAC LEGW TTOAAATTAWY KOVOALWV

H MpOOEAKUON CUUUETEXOVIWV UTTOPEL Vol armoteAel poOkAnon. Oa xpelaoTel
va TPowBNOETE TO MPOYPAUUA cac HE Sltadopoug Tpomouc. Eva povo pallko
email dev apkel.

Ta kaAUtepa mpoypappata dnuiouvpyouv evlladEpov, KaBwC ta OTEAEXN
HULAOUV yLa auTa, ol SteuBuvtec Ta potpalovtol HE TOUG UPLOTOEVOUC TOUG KoLl

TOL AVOLKOLVWVOUV OE CUOKEELC.

Kata Ty npow@non TOoU npovpauuatoq oalG, xpnctuonomote OAal Ta KavaALa
NG OPYAVWONG 0OC YLOL VOL TIPOCEYYLOETE TILBAVOUC OUUUETEXOVTEG.
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KedaAaro 5: Odnyiec yia Mevtopec

6. MoPEXETE MEPLEYOMEVO KOl TOPOUG YLIaL LEVTOPEC KOl KaBodnyoUeVoUC

H umootiplen Kat ol TOpoL ivatl KOBOPLOTIKAC ONUOOLAC YLOL VOL TIPOXWPNOETE
TO Mpoypappo kabodriynong oto enopevo eninedo. Mnopeite va fonBnoste
TOUC HEVTOPEC KoL TOUC KaBodnyoUpevoug va aloTtoL)ooUV OTO ETMAKPO TNV
EUTIELPLA TOUG, TTOPEXOVTAC TOUC TIPOYPAMHATA, EpWTNOELS, ApBpa, Bivteo Kal

EPWTINOELC YLO EPEVVEC.
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KedaAaro 5: Odnyiec yia Mevtopec

7. BeBawwOBeite OtL oL pEvVTOpEC Kot oL KaBodnyoupevol cuvavtioUviol O€
TOKTA XPOVLIKA SlooTipataL.

H ox€on eival to enikevtpo kKaBe npoypappatoc kabodrynonc.

Mo va BonBrioete tn oxeon HETAEL TOU PEVTOPO Kal Tou kaBodnyoupuevou va
aVaTTTUXOEL, TIPETIEL VOL CUVAVTLOUVTOL O TOKTA XPOVLIKA SlaoTripata.

AUTEC oL ouvebplieg eival (WTKAC onpaoiag ywo TNV avarmtuén kot tnv npoodo
Tou KaBodnyoupevou.

H ouxvotnta twv cuvavtAoswyv Umopel emiong va amoteAéosl Baokd Oeiktn
OTL KATL OXETLKA PE TNV KOBOSynon MPETMEL VOL TPOOCOPUOOTEL.
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KedaAaro 5: Odnyiec yia Mevtopec

8. ZTOX0C 00 VOL GUMUETEXEL £V ULKPO TTOCGOOTO TOU OPYQVIGHOU otnv apxn.

Elvalt kaAUTepo va €eKIVNOETE PE ULKPA PBApota OTav HOAL EEKWVATE TO
npoypappa kaBodnynonc. Idavikad, Eva TAOTIKO ipoypappa kaBodnynonc Ba
TPETEL VO TIEPLAABAVEL EVA LLKPO TTOCOOTO TOU OpyaviopoU otnv apxn. Auto
urnopel va ooc BonBnoet va emMAUCETE TUXOV TIPOBAALOTO LE TO TIPOYPOULLOL
TPV TO ETEKTEIVETE.
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KedaAaro 5: Odnyiec yia Mevtopec

9. EMKOLVWVAOTE CUXVA LE TOUC HEVTOPEC KOl TOUC KaBodnyoupevoug

ETILKOWWVAOTE TOKTIKA KE TOUC OCUUMETEXOVIEC Yl va OELOAOYNOETE TNV
nP0oodo Touc oTo nMpoypappo kabodrynong. Auto pmopet va ooc BonBnost va
EVTOTILOETE TUXOV TPOPAAMOTA OE ML CUVEPYyAOoLd KoL vo T €ETAUCETE

ypnyopa.
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A£LOAOYNOTE TA AMOTEAECHATA KOL TA ETUTEVYLOTO TOU TIPOYPALOTOC.

H napaKo)\ouenon KOl N ava¢opa TWV anore)\eouatwv TOoU npovpauuaroq
kaBodnynong eival amapaitnTec yia va SLamlotwOel av elvoil ETUTUXEC ) OXL.

E€eTdoTE TOUG OTOXOUG TTOU €XETE BEOEL yla TO Mpoypappa kaBodrnynong Ko
Tou¢ deiktec amodoonc (KPI) yia tnv aéloAoynor tou.

Oa T[pET[EL va OTOXEVETE otnV UTIOPOAN avadopwyv uera amno Kabe cl)acn, ol
omoiec Ba meplAapBdavouv Ta OXOALX TWV CUMHETEXOVIWV KOl TOUC OTOXOUC

TIOU ETLTELXONKAV.
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KedaAaro 5: Odnyiec yia Mevtopec

KoA£C TPAKTIKEC yLa TNV EKMAISEVCN TWV LEVTOPWV
MepPLKEC QO OWUTEC

H tpnon twv KaAwv MPokTIKwy Eaodaiilel OtL n ekmaidevon Twv HEVTOPWV
TILO  OTTOTEAECHLOTLKN.

elvalt ooco TtTo OSuvatov
neptlappfavouv:
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KedaAaro 5: Odnyiec yia Mevtopec

Avamntuén KaTeEVOUVTPLWV YPAHHWYV YLOL TN OXECN HEVTOPO-KaBodnyouevou

TOoO oL HEVTOPEC 000 Kol ol kKaBodnyoUuevoL TIPEMEL va EXouvV oadn KOV
TOU TL OUVLOTA ML BTk, KATAAANAN KOl QTTOTEAECUATIKA OXECON HEVTOPA.

AutO mpéEmnel va kabBoplotel kat va €&nynbel amod tov opyaviopo, wWoTE oL
NMPOoodOKiEC va lval CUVETELG Lot OAOUC TOUC CUMLETEXOVTEC.
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XprRon MPOyHOTIKWV GEVOPLWYV KOL LEAETWYV TIEPLUTTWOEWV

H nmopouoiaon mpaypaTtikwy TopadelyuATwV TO00 OTOUC MEVTOPEC OCO Kol
oTouC KaBodnyoUevouc eival Evag EOLPETLKOC TPOTIOC Yo va {wVTAVEETE TN
nabnon péow tng kabodnynonc. H xprion oevaplwv mou eival mBavo va
OUVOVTOOUV Ol CULLUETEXOVTEC ToUuC Bonba va mpoeToLaoTOUV LE padnuata
TIOU HUmopoUV Vol XPNOLUOTIOL)O0UV OE KAONUEPLVEG KATOOTACEL. ZNTWVTOLG
amo unapyovia leuyapla pEVTOopA-KaBodnyoUUEVOU va HOLPAOTOUV TIC
EUTIELPLEC TOUC OE OQWUTEC TIC KATOOTAOELS Uropel va BonBnoel toug VEOUC
OUMMUETEYXOVTEC VO KATAVONOOUV KOAUTEPQ TOV TPOTIo aAAnAemtibpaong.
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KedaAaro 5: Odnyiec yia Mevtopec

Napoxn cuvexouc urtootnPLENG Kat avatpododotnone

H umtootiplen kat n avatpodpodotnon Sev elval CNUAVILIKEC LOVO OTO TIAQLOLO
™nNC KaBodrynong, aAAd eivol emionc KPLOLUEC YA TOUC CULLUETEXOVTEC, KABWC
noBaivouv mwe va yivouv efolpetikol pEviopec kol kaBodnyoupevol. Ot
OPYOVIOUOL TIPETEL VAL ETIKOLVWVOUV TAKTIKA HE TOUC CUMMETEXOVIEC yla Vol
BAEmouv wcg ta tave kat va dStaochaiilouv otL €xouv ipooPfaocn os SLABECLUEC

TINYEG.
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KedaAaro 5: Odnyiec yia Mevtopec

EvOdppuveon tng autoavaoKOmnong Kot Tre autoyvwoiog

H autoavaokomnnon sival {WTKNS ocnUoclog ylo TNV avantuén, n omoia ival o
oTOX0C KABe mpoypappoatoc kabodniynonc. H eknaidbevon otnv kaBodnynon
NMPEMeEL va OelYveEl OTOUC OUMPMUETEXOVTIEC TWC Vva  KOAALEPYHOOUV TNV

auToyvwoia mou xpetalovtal yLo va ETILTUXOUV.
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Tueivar n avatpododotnon;

2XOALaL HE TN pHopdn amoPewv 1 avildpACEWY yLol KATL 1 ywa tTnv anodoon
EVOC OTOMOU Of MlOL gpyociot K.ATt.,, TTOU XpnoLpormolouviol w¢ Baon yla
BeAtiwon, XpNolweC MANPOPOPILEC N KPLTLIKN YL TIPONYOUUEVN EVEPYELA N
cupunepldopad EVOC ATOUOU, TTOU Kolvorolouvtal o€ aAAo atopo (| opada) to
OTtolo UTTOPEL VO XPNOLUOTIOLNOEL AUTEC TIC TTANPOdOPLEC yLa va TIPOCAPUOOEL
Kol va. BEATLWOEL TIC TPEXOUOEC KOl LEAAOVTLKEC EVEPYELEC KOl CUMTIEPLPOPEC
TOU.
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MNoarti npénel va divete kat va Aappavete avatpodpodatnon;

BonBad toug ekmaldeuopeVOUC vaL AELOTIOL)OOUV OTO EMAKPO TLC SUVATOTNTEC
TouC oc Sladopetikd otadla tnG eKmaideuong, va cuveldNTOMOLCOUV T
duvaTtd TOUC ONUELA KOl TOUC TOHELC Ttou Xpelalovtol PBeAtiwon Kol va
NPOocdLOPLooOUV TIC EVEPYELEC TIOU TIPETEL va avoAdfouv yla va BeATLwoouv
v anodoon tou¢. Elval umoxpéwon kot euBUvn Tou pEvTopa va BonBnoet
Tov KoBodnyolpevo va Tpoodloploel Kol va OTOKTHOEL TIC OTOPOULTNTEC
deflotntec kol yvwoels. H avatpodpodotnon EMITPEMEL OTOV HEVIOPO Vo
avayvwpioel ta duvatad onpeia Tou kKaBodnyoUUEVOU Kol VOl TOV TTOPAKLVIOEL
Vo EPYOOTEL OTOUC TOoUElC Tou Tapouotalel aduvapiec. O kaBodnyoupevoc
oag BEAeL Kal xpelaletal Tnv avatpododoTnorn cac yLo VoL TIPoXwWPNOEL.
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KedaAawo 6: Avatpododotnon kat AétoAdynon

Moweg eivar pePlKEC amo TIC OSuoKOAie¢ otnv mapoxn N ™ AQYn
avoatpododatnong;

H amoduyn tng oculntnong HEXPL va. PTACETE OE CNUELO ATIOYONTELONG, TO VO
elote TO0OO0 TPOONAWLEVOL OTO VO €L0TE OLOKPLTIKOL TIOU TO HAVUMA OO
XAVETAL, TO aVTIOETO - va elcal ayevAC Kal VoL TO TIALLPVELC TTPOOWTILKA, VTl val
ETUKEVIPWVECOL OTN OUUMEPLPOPA TOU OTOMOU, VO HNV E€loal OPKETA
OUYKEKPLUEVOC, va Sivelg avatpododotnon oAU KalpO UETA TO TEPLOTATLKO,
va o€ tpopdlet n d6€a tnc ANYng avatpododotnong, va aloBaveool
amelANUEVOC avTi va Tnv amodExeoatl w¢ SwPo, Vo LNV EXELC AVOLYTO HUAAO, va
ylveoal QUUVTLKOG, VO NV €XELC MLt KOAR, EUTTLOTEUTLKA OXECN HE TO ATOMO
IOV TtAPEXEL TNV avatpododotnon.
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Kedbalaro 6: Avatpododotnon kot AéloAoynon

KukAocg avatpododotnong

Asking for

Feedback
Acting on
Feeback

Accepting Receiving
Feedback Feedback
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Kedbalaro 6: Avatpododotnon kot AéloAoynon

Zntwvtog avatpododotnon

OL HEVTOPEC UITOPEL va XpELaOTEL va evBappuUvouVv Touc kKaBodnyoupevouc va
{ntnoouv avatpododotnon, va oculntnoouv pall Toug TL va TEPLUEVOUV AT
v avatpododotnon kol va TOUC MIAACOUV Yyl TN onuoocia TG
avatpododotnong otn oxéon kabodbnynong (daon Stampayudtevong). Ot
kaBodnyovupevol ToOU  TOilpvouv TNV  TPpwTtofouAia  kal  {nTouV
avatpododotnon urnopoulv cuxva va enttaxUvouv T nabnon touc.
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MaOete tL €idoug avatpododotnon mpotipd o kKabodnyoluevog oo (AMEDN, EVUYEVIKH, WG va
BeAtiwOel k.AT.).

Ou pévtopeg Sivouv o mapadelypa TNG CWOTHG avarpocboéornong (ntwvtag avoatpododotnon yla
TV kaBobrynon Toug Kal TG OfOTNTEG TOUG OTnNV avatpododotnon. Asigte Tn onpacia ng
avatpododoTnong PWIWVING TAKTIKA «Mw¢ Ta TAUE;». PWINOTE yla Tt OXEON, TNV EKMALOEVUTIKA
Stadikaoia kat Tnv tpoodo npog TV enitevén Twv EKTIOULO EUTIKQV OTOXWV.

EpWTNOELC TTOU UITOPELTE VAL KAVETE oToVv KaBodnyoULEVO OAC:

e Pwtnote «Htav n avatpododotnorn Hou xpnotun ya tn BeAtiwon twv deflotitwy oog;»

e o «TLAaMo Ba prtopoloa Vo €Xw KAVEL YLOL VO KATACTAOW auTh TV avatpododotnon akopa Lo
XPNOLUN YLOL E0AG;»

® o «TLOUYKEKPLUEVN UTTOOTHPLEN XPELALEDTE ATIO EUEVA AUTA TN OTLYUA;»

® o «Xag MPOoodEPW EKMALOEVTIKEG TTIPOKANTELG TTOU oag wBoUV TPog T cwoTtn katevBuvon; Eiv
OPKETA AMOLTNTIKEG; Eival umtepPOALKA OTTOULTNTLKEG; »



o‘}\ol)c.

o-funde §o° A
- glefEur‘lpde:: Union g BFALRL (}GA\R\E
H T
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Awote avatpododotnon

Nepypadte to mAaiolo, tn oupmneptpopa Kat Tov avtiktumo tng. Na loTe akpl otav neplypadete
™ ouunepipopa. Emonq, va €l0TE OCUYKeKPLUEVOL Kal Tieplypadkol (dev rbast Wblaitepa tov
kaBodnyoupevo oag av amAa neite «HTav UTEPOXO» N «AEV LOU APECE L LOLL'CEpOL» Eival kaAUtepo va
€(0TE TLO CUYKEKPLUEVOL: «H €KBECN oOG TTEPLEXEL LEPIKA KOAG OTOLXEL KOl aplBUOUG Kot Vopilw OtL
Ba Atav KAAUTEPO av ATOV TILO CUVOTTTLKNA»).

e Awote avatpodpodotnon otav ival Lo emikalpn KoL OXETIKNA:
e MolpaoTteite TI¢ mapatnpnoelg oag kot dwote mapadeiypata

e Aeite ouumovia, unv Kpivete

® |[cOppOMNCTE TNV apvntky avatpododotnon pe T Betkn avarpodpodotnon Ue TNV mapodo Tou
épovou Ou avBpwrtol Telvouv va BupouvTal TEPLOCOTEPO TNV APVNTIKN avatpododotnon mopd tn
etkn. Opovtiote emniong va avayvwpioete 6tav 0 kKaBodNYOUUEVOG 0OG KAVEL KATL KA

e EAEyEte av £xeL KaTavoroel Kal cURPWVEL

e YeBaoteite T Stadopeg
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AQPn avatpodpodotnong
Otav Aappavete avatpododotnon, Aafete umtoPn TG TAPAKATW CUUPOUALC:
e Qswpnote TNV avatpododotnon we dwpo. Na Bupdote OTL To ATOMo TIou oag Sivel

avatpodpodotnon avalapfavel €va pioko. O otdxoC tou eival va ocog Bonbroel.
EvBappuvete TNV avatpododotnon VXOPLOTWVTAC TO ATOMO TIOU OOC TNV TTAPEXEL.

e [poomaBnote va KATAVONOETE, OXL va OUUPWVAOETE, va OLKALOAOYNOETE N va
uTtepaoTiloteite. Exete kadoUC AOyouC yla VO CUUTIEPLPEPECTE UE TOV TPOTIO TIOU
ouvunepldpépeote. O oKomog NG aviaAlayng oavatpodpodotnong Oev eivat va
ou{NTAOETE QUTOUC TOUGC AOyoug, OAAA VO KOTOVONOETE TOV OVILKTUTIO TNC
ocuunepldopdc ocac. Mmopeite va oulntnoste pla anoyrn, aAAd Otav TIPOKELTAL va
EKTLUINOETE TOV QVTIKTUTIO TNC CUUTEPLPOPAC OO, TO HOVO TIOU UTTOPELTE va KAV
glvall val KOTAVONOETE MW TNV £Xouv avtlAndBel oL aAAoL.



o-funde .§°o A
&e%ur‘ipi:r): Union g BALL “GA‘&F
ALL
KedaAawo 6: Avatpododotnon kat AétoAdynon

AQPn avatpodpodotnong

® AKOUOTE, KAVTE SLEPEVUVNTIKEG EPWTNOELG KOl EMAVASLATUNTWOTE. A VL KATOVONOETE, N
KAAUTEPN TOKTLKN €ival Vol akoUTeE evepyd. MMmopeite emiong vo KAVETE 6LepeuvntLKeq
EPWTNOELG KOL VO EMAVASLOTUTIWOETE O,TL EXEL ENMWOEL H emavadlatinwon oag EMITPEMEL
va okedreite, vo BeBatwbeite OTL EXETE KATAVONOEL O,TL EMWONKE Kal va EVICXUOETE TNV
aiobnon tng ouvéeonq LLE TOV QTTOCTOAEQ TNC avarpocbocSornonq

e ATtOdUYETE va amavtroeTe otnv avatpopodotnon otav eiote BupwUEVoL, 08 auuva N
XPELALEOTE TIEPLOCOTEPO XPOVO VLA VAL TNV ETIECEPYAOTELTE.

® /NTAOTE XPOVO yLA VO GUYKEVIPWOETE TIG TTANPOdOpPLeG TIOU XpeLdleoTe. «la va gipat
ELALKPLVAG, TIPEMEL Vo TOo OKePtw Alyo meploodtepo.» «Nopidw ot AAruia oe Aiyo
TEPLOCOTEPN UTIOOTHPLEN ATIO ECAC.»

® JUVOEOTE OUVEXWG TNV TIPOOSO KAl TN HABNCN UE TN VEVIKN €KOVA, TO TO&IOL KaL Toug
EKTIOULOEUTLKOUG OTOXOUG. «EXW ETUKEVIPWOEL GTOV OTOXO... KaL N avatpocboéotnor] oaG UE
BonBa va dw €va potifo mou €xw avarmtuEeL KoL TToU UE suno&(&»
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Ri\?

Anodoxn avatpododotnong

e AdlepwoTte Xpovo yLa va apopoLlwoETE TNV avatpododotnon
o Jkedteite Ta BETKA UNVUUATO TTOU OLKOUOOTE

e JKedteite TA LNVUHOTA TTOU oOC EEEMANEQY

e [lpooefte va UNV ULOBETHOETE LUUVTLK) OTACN

e ulntnote TIC LOEEC oag
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Kedbalaro 6: Avatpododotnon kot AéloAoynon

AVTILETWTILON TV oXoAiwv — KaBodnyoupevoc

e EOTLOOTE OTOUC OTOXOUG KOl TLC TIPOTEPALOTNTEC OO

o EAEyxete MePLOSIKA TOV EQUTO OOC yLa VA SLATILOTWOETE TWCE TOL TIATE

AvalntroTte CUVEXWG TPOTIOUC VO EVOWUOTWOETE 000 EXETE LAOEL Ao T
oXOALa Ttou €xete AaBeL
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AvVTLHETWTILON TWV oXoAiwv — MEvtopag
e Opiote pla nuepopnvia ya va cuvavtnBeite Eova kol va oulnTroeTe Ta oXOALA, N

e 7ntnRote amod tov KaBodnyoUUEVO va ETILOTPEYEL O HETOYEVEOTEPN NUEPOUNVIA LE
LLLOL TTPOTELVOEVN Spdon

e 7nTRote amno tov KabodnyoUevo va oag MEL TG LOEEC ToU yLa To TL Ba pmopouoe va
KAveL StadopeTika

e Kavte amaltnTIKEC EPpWTNOELC yia va BonBrioete tov kaBodnyoupevo va avamtUet
VEOUC TPOTIOUC oKEYNC N dpaong

e [lpoteivete O€ec pe Baon O,TL £XEL AELTOUPYNOEL ylo. AAAOUC OTNV OVTLUETWTIL
TIAPOLOLWV TIPOPLANUATWY
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ALoAOynon tou mpoypappatog kabodriynong
MEé£pog |. TEVIKEG EPWTHOELG OXETLKA LLE TN CUVEPYAGLO 0OG KOl TO MPOYypap o kabodriynong

A. H ouvepyaoia oac

1. Mo6oo cuyxva CUVAVTLOCAOTAV UE TOV CUVEPYATN 00G; MOO0O LKAVOTIOLNTIKN ATAV QUTA N cuvepyaoia;

2. Noteg Atav oL U0 1o WPEAUEC SpACTNPLOTNTEC TNE CUVEPYOOLOC OOC;

3. Moteg véeg N BeATlwpEVESG EELOTNTEC, YVWOELC I OTACELG ATIEKTNOE 0 KABOONYOUEVOC WC ATTOTEAECUA QLUTHC
N¢ ouvepyaoiag;

4. Mowa ival N o wdEALUN Ay TTOU EVTOTILOATE GTOV EAUTO 0OC WE ATIOTEAECLA TNE CUVEPYAOLAC 0agC;
5. Tueldoug avatpododotnon i AN BonBsla oo mapeiyxe o LEviopag mou oag GAvVNKE TILO XPrOLUN;

6. Ocewpeite OTL N ouvepyaoia cag ATav araltnTkn; Mati val i ylati ox;
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Kedbalaro 6: Avatpododotnon kot AéloAoynon

B. To mpoypaupa kabodrynong
Moloc Atav o KUpLo¢ Adyoc mou amodaoloote va CUMMETAOXETE OTO

1.
TPOYPAUMQ;
2. Molec ATav ol apXKEC oo ETILHUAAEELC OXETIKA LLE TO TIPOYPOLLUQL,;
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Kedbalaro 6: Avatpododotnon kot AéloAoynon

[. A&loAdynon tou npoypaupatoc kabodrnynong, CUVEXELA
3. Nolec BeAtiwoelg Ba mpoteivate yla To mpoypappa kabodnynong;

4. Oa to cuviotovoate o€ AAAouc; lNati ) yloti oxL;
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Mépocg Il. OL afloAoynoeLg oag

A. ZeYwpLOTA OTOLXELOL

Od&nyieg: Afloloyrote ta mapakdtw o€ KAlpako amo 1 éwg 10 (10 = e§apeTikO/mo oNUAVTIKO) WG
TPOG TN XPNOLUOTNTA KAl To 0PEAOC TOUC YLa TO TIpoypappa kabodrynonc.

1. Emkowvwvia OXETIKA LLE TO TPOYPOUHL
2. Aldkaoia mpocAnPng/aviiotoiyong
3. EkénAwon dadoong

4. Eknaidevon pévropa/kabodnyoupevou
5. YAWKO uttoothpLeEng

6. YtootApLEn mou napacxEOnKe o€ €0AC KAl T CUVEPYyAoia oag

7. AAMo (mpoodlopiote)
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Kedbalaro 6: Avatpododotnon kot AéloAoynon
= YOOLUO

B. JUVOALKN EUTELPLAL
Odnylec: AfloAoynote ouvoAlka To Tpoypappa koBodnynonc. 1
Xpovou, 10 = pLa armo TL¢ 1o OAUTLUEG EUTIELPLEC TNE (WNAC MOV

H ouvoAikn oo BaBpoAoyia =
«O pévrtopag eival KAmolog mou avaAapBavel to pOAO TOU EUTILOTOU
ouuBo(J)\ou uUTtooTNPLKTA, SOLOKAAOU KoL oocbo() oupBouAou yla Eva dAAo
atopo. O pevtopag avalapBavel Evav Kotd KUpLo Aoyo aw&ors)\n pOAo,
unootnptlovraq n nadnon, Ty QVATTTUEN KAl TNV ts?\LKn gmTUYia evoq aAAou
N Kaeoénynon elvaL o omore)\eouaukn otav ET[LKEVTp(.UVETOLL

kaBodnyeite...

aTtoOpOoU...
&emeapa OTLG OLVAYKEC, TOUG OTOXOUC KOLL uq QTTOLLITAOELG TOU ATOLLOU TTO
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«H Aemtn woopporia tng kaBodnynonc karmotouv Hev elval vo Tov
StapopPpwoelc pe faon to kO oou HOVTIEAD, AAAQ va ToU SWOELG TNV

gukatlpla vo SlapopPpwaoel Tov EAUTO TOU.»

Thank You
Mentors!
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Mua prtaAa yia 0AouG: n ekd6NAwon

D2.3 - NMNapaywyo 6
0ényoc yia Mévtopec
Me t™n ypnuatodotnon tn¢ Evpwnaiknc Evwonc. Ot anoyelc Kat ot
VVWUEC TTOU SLATUTTWVOVTAL EKPPA{OUV OTTOKAELOTIK TIC ATTOYELC TWV

OUVTAKTWYV Kal OEV AVTUTPOOWITEUOUV KT AVAYKN TIC ATTOWELC TNC
Evpwnaiknc¢ Evwonc n tou Evpwnaikou ExkteAeotikou Opyaviouou

Exrtaidbevonc kot MoAttiouovu (EACEA).H Evpwrniaikn Evwon kot o EACE,
dev urropouv va Bewpndouv urtevBuvol yla TIC EKPPA{OUEVEC amoy



